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IPP CAPACITY BUILDING INSTRUMENT

TRAINING OF TRAINERS ON ENTREPRENEURSHIP AND INNOVATION

In the efforts of promoting the development a healthy ecosystem for innovative startups,
since 2015, IPP has trained about 160 consultants, coaches and lecturers on
entrepreneurship and innovation for Vietnam.

IPP has developed the Open-source Curriculum on Entrepreneurship and Innovation that
focuses on the key concepts, tools and techniques for growth company generation as well as
coaching/teaching methodology. This curriculum is flexible and constantly evolving; it can be
further developed and applied in many contexts and for different needs. The Core Curriculum
has been used in IPP Training of Trainers 1 (ToT1) Program for innovation coaches in 2015,
Training of Trainer 2 (ToT2) Program for universitiy lecturers in 2016, and 04 ToT2
replication courses in cooperation with some partners in Hanoi, Ho Chi Minh City, Danang
and Hue in 2017-2018 period. The core curriculum, training slides and videos are public to
everyone at IPP’s Online Library (http://ipp.vn/en/library/).

IPP’s entrepreneurship and innovation training courses are conducted by international
experts from Europe and the US together with a team of local facilitators. Besides, they also
include experience-sharing sessions with visiting international and local guest speakers, who
are successful businessmen, angel investors, venture capitalists, innovation-based lean
startup consultants, ecosystem enablers and other relevant reputable practitioners.

While ToT1 aims at creating a source of innovation and entrepreneurship expertise, ToT2 is
part of IPP's University Collaboration Program with the aim to strengthening the role of
higher education in Vietnam's innovation and entrepreneurship ecosystem. This document
describes the processes and tools that IPP has used to organize the 2 types of
entrepreneurship and innovation training courses for innovation coaches and for university
lecturers.
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PART A
Training of Trainers on Entrepreneurship and Innovation
for Innovation Coaches - ToT1

In 2015, IPP organized Training of Trainers (ToT) program to provide essential knowledge
and skills to professionals who are engaged in Innovation Work - the process of creating new
products or services that address an important need for potential customers. The training is
designed to provide these core knowledge and skills to Vietnamese citizens so that they will
not only be able to facilitate successful Innovation Projects, but also be able to train others to
conduct successful Innovation Work.

The first group includes 12 Vietnamese Innovation Coaches who came from both public and
private sectors backgrounds with a variety of international experience. These individuals
have been trained with the IPP Innovation Curriculum during an intensive two-month course
and an six-month coaching practice in the Innovation Accelerator on a weekly basis with the
innovation teams to help solve their challenges.

Upon completion of the program, these 12 individuals started to work as agents of change
within Vietnamese ecosystem.

The process of ToT1 includes 4 phases:

1. Recruitment
2. Training

3. Apprenticeship
4. Closing

The activities and tools used in each steps are described in details as followed:

ToT1 Process

1. RECRUITMENT 2. TRAINING 4. CLOSING

preparation
evaluation
contracting
field trips
Bootcamp
graduation

intensive training
coaching practice
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Phase 1: Recruitment

1.1 Preparation

Develop Capacity Building Scheme (see Annex Al.1a) and Term of References for Core
Curriculum Developers, for Quality Assurance and International Trainers (see Annex
Al1.1b-1,2,3)

Invite international experts to be instructors and to develop ToT Curriculum (see
Annex Al.1c), draft training agenda and prepare teaching materials (books, slides,
videos, supporting docs, etc.);

Implement procurement procedure to recruit an independent evaluation panel of
experienced experts to select trainees;

Invite local trainers, guest speakers, and facilitators;

Prepare logistics such as training venue and facilities; travel, accommodation, and visa
for international experts;

Prepare a communication campaign to define communication contents, channels,
target audience, and budget;

1.2. Call for Expression of Interest (Eol)

The Call for Eol is launched to provide official information on the training course as well as
forms, templates and guidelines for preparing application documents, and to start collect
applications.

Launch the Open Call for Eol on mass media with a Press Release (see Annex Al.2a)
and relevant communication channels such as post mails, mass/target emails,
websites, fanpages, etc.

Provide Frequently Asked Questions & Answers (see Annex Al.2b) and other
instructions on IPP’s official website.

Receive proposals from applicants (soft copy only).

Each received application is given an ID based on the order of receiving time and all
submitted documents are arranged systematically in folders on Google Drive.

1.3 Evaluation & Selection

Evaluation is done to select best trainees. In order to ensure a transparent, competitive and
fair evaluation process, the evaluation is carried out by an independent evaluation panel of
international experts. Qualitative evaluation approach is applied.

Administrative Check: All received proposals are examined to ensure the
conformation of submission deadline. All related administrative information is
managed in ToT1 Application Management Table (see Annex A1l.3a).
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Interview & Evaluation: The evaluators will interview applicants, normally in form of
online interviews via Skype, and evaluate the eligible applications (see Annex A1.3b
for sample interview notes).

Evaluation Meetings: Evaluation meetings are held with the participation of all
members in evaluation board to decide which applicants to be selected and which
ones to be rejected.

Selection: IPP Management reviews the evaluation results, comments and makes
decision, and then submits the decision proposals with a list of YES/NO cases to IPP
Steering Committee. [PP Steering Committee members review the decision proposal,
discuss and make the final decision on the list of selected trainees.

Announcement of the Call Results:

v Send Letter of Results Announcement to all applicants (see sample YES/NO letters
in Annex A1.3c)

v Send Press Release of ToT1 Launching to mass media (see Annex A1.3d) and post it
on IPP’s website /fanpages.

2. Training

2.1 Contracting

IPP signs a 3-party contract with each selected trainee and his/her employer. This
contract stipulates commitments of the parties in implementation of Training of
Trainers 1 Programme on Entrepreneurship and Innovation in 8 months (see Annex
A2.1a for ToT1 3-Party Contract Template).

The training process and tasks for ToT1 trainees are described in Annex A2.1b ToT1
Training and Coaching Plan and Annex A2.1c Role and Tasks for IPP Innovation Coach.

2.2 Intensive Training

Organize Opening Ceremony with participation of mass media, distinguished guests
and selected trainees.

Organize 9-week intensive training to provide trainees with full time in-class training
plus practical exercises and activities as:

v Field work: applying learned knowledge, techniques and tools to real situations

v/ Community workshops: delivering weekly lectures on the learned knowledge
to community audiences

v Guest speaker’s sessions: talks with successful businessmen, angel investors,
venture capitalists, ecosystem enablers, etc.

v Live coaching sessions with startups

v/ Team building activities, and so on

IPP Capacity Building Process



See Annex A2.2a for full ToT1 Intensive Training Agenda within 9 weeks including 5
weeks in Hanoi and 4 weeks in Ho Chi Minh city.

IPP Capacity Building team led by CB Manager is responsible to coordinate and
facilitate the course. Some of the daily routine tasks are to check attendance (see
Annex A2.2b for ToT1 Attendance Checklist), prepare teaching materials and technical
equipments as requested by the instructors, and provide other administrative and
logistic supports to both trainees and instructors.

Mid-course interview with each trainee is carried out during week 4 and 5 of the
course to get actionable feedback on the training and recommendations on the
remaining part of the training as well as the upcoming 6-month accelerator program
(see Annex A2.2c for Interview form).

Classroom lectures and other activities are recorded. Then the video clips are edited
with Vietnamese subtitle to provide e-learning materials later.

You can find all materials and videos pertaining to the Training of Trainers 1 conducted by
IPP in 2015 via this link http://ipp.vn/en/ipp-training-of-trainers-curriculum/

3. Apprenticeship

The apprenticeship of ToT1 trainees is done through IPP’s Innovation Accelerator Program,
in which they work as Innovation Coaches for IPP innovation teams (including granted
company projects and system projects within IPP 2015 Grant Call). This is a six-month
program for Vietnam-based projects to accelerate their innovative activities and increase
their potential for international growth. The program provides standardized and tailored
services including practical innovation and entrepreneurship training based on a
comprehensive curriculum, mentorship, network access, and matching funding for new
Vietnamese innovative and high-growth companies as well as consortia that are developing
support services for startups in Vietnam.

[PP’s Innovation Accelerator Program consists of:

= 6-day intensive training during the Bootcamp and Standardized Training Program

= Monthly workshops and networking events delivered by international guest speakers
as well as local successful businessmen and consultants;

= Some of the workshops will be open for the wider startup community and startup
development ecosystem;

= Mid-term and final demo days, where innovation teams will pitch their projects in the
front of domestic and international angel investors, venture capital and private equity
funding as well as other interested stakeholders;

= IPP innovation coaches working with the startup teams on weekly basis.

[PP involves a number of top international and local experts to design and deliver both the
ToT1 intensive training and Innovation Accelerator training. These practitioners have both
the breadth and depth in their respective fields to lead and guide the innovation coaches and
the innovation project teams.

IPP Capacity Building Process
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The following documents provide more details of IPP Innovation Accelerator Program:

v Annex A3.0a IAP Introduction;

v/ Annex A3.0b IAP Organizational Structure;

v/ Annex A3.0c IAP Calendar

v/ Annex A3.0d IAP Training, Coaching and Networking Plan

3.1 Bootcamp & Standardized Training

Organize Bootcamp and Standardized Training for all IAP participants in 6 days. See
Annex A3.1a for IAP Bootcamp Agenda.

The comprehensive training curriculum is developed and delivered by international
trainers with support from ToT1 participants (now called Innovation Coaches). In this
Bootcamp, the innovation coaches work as co-trainers. Each IPP innovation team
sends 4 to 5 members to attend the full time training in 6 days.

Some of the forms and templates to be used in the Bootcamp include:

v/ 1AP Bootcamp Registration Form (Annex A3.1b)
v/ IAP Bootcamp Attendance Checklist (Annex A3.1c)
v/ IAP Bootcamp Evaluation Form (Annex A3.1d)

In the end of the Bootcamp, the innovation coaches carry out 1-on-1 consulting
sessions to the innovation teams to understand the cases and develop detailed
coaching plans for them. Innovation coaches must sign a Non-Disclosure Agreement
(see Annex A3.le) with representative of the innovation teams to ensure the
confidentiality of all information provided during IAP.

The innovation coaches summarize the learning needs of the innovation teams to
prepare the detailed training and coaching plan for each innovation team. Also, based
on the collected data from the innovation coaches, the IAP Calendar is revised and
finalized by IPP CB Manager (see Annex A3.0c).

3.2 Coaching

The innovation coaches work on a weekly basis with the innovation project teams to
help solve their challenges. The best is face-to-face group meeting; however, phone call
or skype could be acceptable to allow more flexibility. In coaching sessions, their tasks
include:

v To provide ongoing supports as guidance, business assistance, business connection
to the innovation teams

v To help track the innovation team progress during 6-month program

Through these coaching sessions, the innovation coaches receive many useful hands-
on experience and have the opportunities to utilize their knowledge, experience and
network.
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The innovation coaches are responsible to provide updates and sharing with IPP CB
Manager in order to better organize and prepare IAP activities. They are required to
fill in and submit the following documents:

v AP Coaching Plan (see_ Annex A3.2a)
v 1AP Coaching and Progress Log form (see Annex A3.2b)
v Weekly IAP Personal Learning Plans & Reflections (see Annex A3.2c)

3.3 Training Workshops & Events

Organize monthly training workshops and other events as planned in IAP Calendar
(Annex A3.0c).

International trainers from the US and EU are invited to deliver the monthly worshops
mostly in Hanoi and Ho Chi Minh City. The participants include the innovation coaches,
the innovation teams and other guests depending on the topic and purpose of the
workshops. Local guest speakers who are practitioners of some specific expertise or
entrepreneurs are also invited to share the relevant knowledge and stories.

v See how IPP prepares for an event in Annex A3.3a [IAP Event Plan

v See how IPP evaluates the satisfaction of workshop participants in Annex A3.3b
Feedback Form.

v See how IPP reports on event results in Annex A3.3c IAP Event Statistics Report.

In the middle and in the end of the program, IPP organizes Mid-term and Final Demo
Days to showcase the IAP startups and innovation system projects, to provide new
knowledge, to share startup stories as well as to review progress/achievements of the
Training of the Trainer program and the Innovation Accelerator Program. The Demo
Days include various activities such as startup conference, panel discussions by
experts and innovation practitioners, investor speed-dating, networking session,
workshops, startup exhibition, pitching contest, and graduation ceremony for IAP
trainees and ToT1 trainees.

More details of the training workshops and other events can be found at IPP website
via the link http://ipp.vn/en/event/

4. Closing

4.1 Management & Reports

In order to ensure smooth operation, IAP information is managed systematically on
Google Drive and updated continuously during the program. There are folders for
innovation coaches and for innovation teams to share their plans and reports as well
as for [PP CB team to store coordination and management materials and share training
materials, document templates, and event materials and so on with the IAP
participants.
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See Annex A4.1a IAP Management Table for IAP coordination and management.

See Annex A4.1b for sample of IAP Progress Update to be sent to Innovation Coaches
periodically to inform them about IAP activities progress and requests.

At the end of IAP, the IAP participants are required to fill in the following forms

v For innovation coaches: IAP Project Appraisal form (Annex A4.1c) and IAP
feedback form for innovation coaches (Annex A4.1d)

v For innovation teams: IAP Feedback Form for Startups (Annex A4.1e).

Based on the collected data and information from attendance checklists, mid-course
interviews, evaluation survey, appraisal forms, feedback forms, event reports and so
on, IPP CB Manager will prepare a report on the IAP and ToT1 program.

4.2. Graduation Ceremony

A Graduation Ceremony is held at the end of the course (within Final Demo Day) to
award Certificates of Completion for ToT1 graduates/innovation coaches (see Annex
A4.2a) and for innovation teams (see Annex A4.2b).

IPP Capacity Building Process
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PART B
Training of Trainers on Entrepreneurship and Innovation
for University Lecturers - ToT2

ToT2 Process

1. ACTIVATION L . . 4. IMPLEMENTING | 5. REPORT
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co-creation events
selection decision
confirmation
monthly workshops
progress report
statistic report

6. GRADUATION

Training of Trainers 2 on Innovation and Entrepreneurship is part of IPP's University
Collaboration Program (UNICOL) with the aim to strengthening the role of higher education
in Vietnam's innovation and entrepreneurship ecosystem. The 03 objectives of the UNICOL
program are: (1) to build capacity for university lecturers on E&I, (2) to promote E&I training
within universities in Vietnam, and (3) to promote the formation & development of E&I
ecosystem within Vietnam's universities. The course focused on providing teaching
methodology and modern approach on innovation and entrepreneurship.

ToT2 is provided by highly experienced international lecturers in innovation and
entrepreneurship from Finland and the US. It includes 02 weeks of intensive training and 06
months developing E&I Curriculum by participating universities. During the practicing
period, some activities are also organized by IPP and partner universities as IPP monthly
workshops on some E&I topics, field visits, periodical progress reports by partner
universities with comments from international experts, community workshops by ToT2
trainees at their own universities, etc.

The university partners will develop their own training curriculum on innovation and
entrepreneurship in forms of:

* Undergraduate courses

= Postgraduate courses

* Training of Trainers courses

= Executive Training courses

= Other extracurricular activities as student camps, startup contests, etc.
IPP does not provide any financial supports for the partner universities, except
accommodation and per diem allowance for trainees from localities outside the training or
event location.

IPP Capacity Building Process
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The ToT2 process includes 6 phases:

Activation

Open Call

Evaluation & Selection
Implementing

Report

Graduation

SN e

The activities and tools used in each steps are described in details as followed:

1. Phase 1: Activation

Before officially launching UNICOL Program, activation phase is crucial to promote two-way
communication between IPP and potential university partners. It helps explore the various
needs of partners and then allows IPP to make suitable and timely adjustment to increase the
Program success.

1.1 Preparation

Develop an online management information system (MIS) and grant access right for
related team members;

Develop materials & get approval from Management board:

v Call Plan (see Annex B1l.1a) & Budget Plan (see Annex B1.1b)
v Training curriculum (see Annex B4.2d)

v Draft version of application forms and other templates (see Annex B1.2b, Annex
B2.1b, Annex B2.1c, Annex B3.1b)

Implement procurement procedure to recruit an independent evaluation panel of
experienced experts;

Coordinate with trainer to prepare training calendar and teaching materials (books,
slides, videos, supporting docs, etc.);

Invite local trainers, guest speakers, and facilitators;

Prepare logistics such as training venue and facilities; travel, accommodation, and visa
for international experts;

Prepare a communication campaign to define communication contents, channels,
target audience, and budget;

1.2. Expression of Interest (Eol)

The purpose of Expression of Interest is to start interaction with potential candidates. The Eol
step also helps access the community’s interest in the Call, which provides bases to decide the

IPP Capacity Building Process
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appropriate time for the Call launch (as planned or need more time). Some activities to be
done in this step include:

Announce the Call for Expression of Interest (see Annex B1.2a for sample of Press
Release: Announcement on the Call for Expression of Interest, and Annex B1.2b for
sample of Eol form), send to mass media, through networks and directly to target
audience, if specifiable.

Receive Eol letters from candidates via email and organize Eols in a Eol Database
Management Table (see Annex B1.2c)

Provide feedback on Eol letters and inform candidates on co-creation events calendar.

Note: For ToT Replication with co-organisers this Eol call may be skipped.
1.3 Co-creation Events

Organize co-creation events to provide consultation for interested people (those
organizations/individuals that have sent Eol and others) to understand about the
training program more clearly and better their applications. Each event might include
a plenary informative session to provide general information and 1-on-1 discussion
session to discuss in details with different groups of potential candidates. Co-creation
events should take place at those venues with high density of applicants and
beneficiaries and with greatest possible impact.

Collect questions to add in the Call’s FAQ (Annex B2.1d).

Promote communication about the Call and its timeline through all relevant channels
before/during/after events.

Note: Information collected from Expressions of Interest and co-creation events will be used
as important input to fine tune the Call documents.

2. Phase 2: Call

The Call is launched to provide official information on the training course as well as forms,
templates and guidelines for preparing application documents, and to start collect proposals.

The rules of all IPP’s Call are: To give Equal Opportunities To All - Transparency - Openness.
Activities in this stage include Open Call and Proposal Submission/Receiving

2.1 Open Call

Launch the Open Call on mass media with a Press Release (see Annex B2.1a) and
relevant communication channels such as post mails, mass/target emails, websites,
fanpages, etc.

IPP Capacity Building Process
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Provide soft-copies of all proposal forms (see Annex B2.1b), appendix templates (see
Annex B2.1c), instructions, Frequently Asked Questions (see Annex B2.1d) on IPP’s
official website.

2.2 Proposal Submission

Receive proposals from applicants. Both hard copies and scanned/soft copies are
required. IPP will send email to applicants to confirm about the documents receiving.

All questions about the Call must be sent in writing, then added to FAQ and published
on website. No direct answers are made during Call time.

Deadline for submission is normally 01 month after the Call launching date.

Each received proposal is given an ID based on the order of receiving time (for
example, U04, which means University Proposal no. 4) and all submitted documents
are arranged systematically in folders on Google Drive.

3. Evaluation and Selection

Evaluation is done to select best trainees for the training course. In order to ensure a
transparent, competitive and fair evaluation process, the evaluation is carried out by an
independent evaluation panel of international and local experts. Qualitative evaluation
approach is applied and funding decisions are based on written evaluation results. No priority
is given.

Key activities in this phase include Evaluation and Selection Decision.
3.1 Evaluation
The evaluation process includes 3 steps:

Administrative and Eligibility Check: All received proposals are examined by IPP
PMU with a set of eligibility criteria. All related administrative information is managed
in Table of Proposal Evaluation Management System (see Annex B3.1a). Those
proposals with missing information are required to be added through direct
contacting with the applicants within two first weeks after the Call submission
deadline. IPP Management will decide which proposals move forward to full
evaluation.

Interview & Evaluation: The nominated evaluators (lead evaluator) will interview
applicants, normally in form of online interviews via Skype, and evaluate the eligible
proposals based on a set evaluation criteria (see Annex B1.1c). The lead evaluators are
in charge of filling in the evaluation sheets (see Annex B3.1b for template of Evaluation
form).

Evaluation Meetings: Evaluation meetings are held with the participation of all
members in evaluation board to decide which proposals to be selected and which ones
to be rejected. Some assigned [PP PMU members also attend these meetings to observe

IPP Capacity Building Process
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and provide supports. Lead evaluators provide judgement on those candidates they
are in charge of, and the other evaluators provide additional comments and
recommendation. Then the proposals will be classified and labeled YES/NO.

All details on the proposals and evaluation results are managed in the Table of Proposal
Evaluation Management System on Google Drive and shared among evaluators during
evaluation process.

3.2 Selection Decision

[PP Management reviews the evaluation results, comments and makes decision, and
then submits the decision proposals with list of YES/NO to IPP Steering Committee.

IPP Steering Committee reviews the decision proposals, discuss and make the final
decision on the list of selected trainees.

Announcement of the Call Results:

v Send Letter of Results Announcement to all applicants (see sample letters in
Annexes B3.2a, B3.2b and B3.2¢)

v Send Press Release of the Announcement of the Call Announcement and Opening of
ToT course to mass media (see Annex B3.2d) and post it on IPP’s
website/fanpages.

4. Implementing

4.1 Confirmation

The authorized leaders of the selected applicants send to IPP a letter to confirm their
participation (including the approved list of trainees) and commit to fulfill the training
regulations.

4.2 Bootcamp

Organize Opening Ceremony (with participation of mass media, distinguished guests
and selected trainees).

Organize a Bootcamp to provide trainees with intensive in-class training plus various
practical exercises and assignments, etc. See Annex 4.2a for Bootcamp preparation
checklist.

Trainees are provided with a set of Bootcamp materials (both soft-copy and hard-
copy) including:

v Guidelines for Trainees (see Annex B4.2b)
Bootcamp Training Calendar (see Annex B4.2c)
Detailed Agenda (see Annex B4.2d)

Rules of Engagement (see Annex B4.2e)
Bootcamp Feedback Forms (see Annex B4.2f)

NN NS
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v Contact List of Participants (see Annex B4.2g)
Prepare and use Attendance List for everyday class management (Annex B4.2h).

Collect Feedback forms from trainees and analyze the results by using Net Promoter
Scores (NPS).

4.3 Monthly Workshops

Thematic monthly workshops are organized in different locations every month with
various activities as consultative sessions, demo class, community workshops, open
talks, field trips, etc.

Materials for Monthly Workshops include:

Presentation Slides

Workshop Agenda (Annex B4.3a)

Workshop Attendance List (Annex B4.3b)
Monthly Workshop Feedback Form (Annex B4.3c)
etc.

NN NS

Midterm/Final Demo Day would be considered to organize in the middle/at the end of
the course so that the trainees have the opportunities to present the results of their
assignments and learn from each others. A Graduation Ceremony is held at the end of
the course to award these trainees with Certificates of Completion (see sample in
Annex B4.3d)

5. Reporting

For ToT2 courses, the partner universities are required to report periodically on their
progress of curriculum development and other initiatives (see Annex B5a for Progress
Report template).

By end of the course, an Event Report and Statistics (Annex B5b) is prepared by IPP
based on feedback forms and attendance list collected from the Bootcamp and
monthly workshops.

IPP Capacity Building Process
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CHECKLIST FOR TOT2 COURSE

Documents

Events

Other Tasks

Preparation

v Call Plan for University | SC Meeting to | Get approval from Steering
Collaboration (see Annex | approve all plans | Committee for all plan
1.1a) & ToT Budget Plan | and  supporting | documents.

(see Annex B1.1b) documents

v/ Training curriculum (see
Annex B4d)

v Application forms and
other templates (see
Annex B1.2b, Annex
B2.1b, Annex 2c, Annex
B3.1b)

FAQ version 1.0 (draft)

Evaluation Toolset

(Evaluation Criteria Annex

B1.1c and Application forms

Annex B3.1b)

PR and Marketing Plan

Pre-announcement (article Set up an electronic

on website, brochures, mailbox to receive

advertisement banners) proposals and interact with
candidates
Expression of Interest (Eol)

Press Release: Implement pre-launch

Announcement on the Call marketing activities

for Expressions of Interest -

(see Annex B1.2a) and Eol

form (see Annex B1.2b)

Eol Management Table Receive and manage Eol

(with details of senders and letters; provide feedback

candidates, classification & to senders

first ranking of potential

cases) - see Annex B1.2c

Co-creation events

Introduction to IPP | Marketing  events | Implement pre- and post-

University Collaboration | for public & media | event marketing activities

program (presentation | in  Hanoi, HCMC,

slides) and Danang

IPP Capacity Building Process
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Samples of Eligible
Application Forms (Annex
B2.1b) & Appendices
(Annex B2.1c)

FAQ v2.0 - See Annex B2.1d

Steering Committee
Meeting to finalize
the launching plan

2. CALL

2.1 Open Call
Press Release: IPP Unicol | National Launch Send Press Release to
Call (see Annex B2.1a) mass media and post an
including Call information official announcement on
and relevant documents all IPP’s communication
including: channels as websites,
- Application forms - see fanpages, emails and so
(Annex B2.1b) & on
Appendices (Annex B2.1c)
-FAQ v2.0 - See Annex
B2.1d
- IPP contacts
- Deadline for proposals

2.2 Proposal Submission

Messages to confirm about
proposal receiving

Assign ID code for
submitted documents &
manages soft-copy on
IPP’s MIS

3. EVALUATION

3.1 Evaluation

Table of Proposal Request for  missing
Evaluation = Management information (if any)
System (EvalMS) - see
Annex B3.1a
Evaluation sheets - see Lead Evaluators fill in the
Annex B3.1b evaluation sheets
Candidate Interview | Interviews with | Setup interviews by using
schedule applicants (via[an online form on
Skype) doodle.com

Evaluation Meeting | Evaluation Meeting
Minutes (details should be | with all evaluators
feed in EvalMS) and IPP PMU
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representatives

Final lists of YES/NO

projects

Selection Decis

ion

Summary tables of YES/NO
candidates

IPP Management
Meeting

Results Announcement and
ToT Opening Ceremony -
see Annex B3.2d

Confirmation

Final Decision from | Steering Committee
decision makers meeting on funding
decision
YES/NO Letters (Call Send YES/NO letters to
Results Announcement) to applicants
applicants - see Annex
B3.2a, B3.2b, B3.2¢)
Press Release of Call Post on IPP

communication channels

Letters of Confirmation
from selected applicants.

Bootcamp

v Preparation checklist -
see Annex B4.2a

v Guidelines for Trainees
(see Annex B4.2b)

v Bootcamp Training
Calendar (see Annex
B4.2c)

v Detailed Agenda (see
Annex B4.2d)

v Rules of Engagement
(see Annex B4.2e)

v Bootcamp  Feedback
forms (see Annex B4.2f)

v List of participants and
Attendance List for
everyday class
management (see
Annex B4.2g and B4.2h)

Opening Ceremony
and Training
Bootcamp

Manage class:
Facilitators

Monthly Workshops

v Training slides

Thematic

Announce on IPP’s

IPP Capacity Building Process
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v Workshop
(Annex B4.3a)

v Attendance List (Annex
B4.3b)

v Monthly Workshop
feedback form (Annex
B4.3c);

Agenda

Monthly Workshops

website, Facebook
fanpage and group - See
sample here.

Demo Day(s)

Design  template  and
produce Certificates of
Completion (see Annex

B4.3d)

B5a.

Progress report - See Annex

Get signatures & stamps
on all certificates, order
certificate frames

Summarize & analyze
Progress Reports

IPP Capacity Building Process

Event Report and Statistics

(Annex B5b)

Feedback Analysis

21


http://ipp.vn/en/event/workshop-the-design-of-high-impact-entrepreneurship/

PP

ANNEXES OF PART A

Training of Trainers on Entrepreneurship and
Innovation for Innovation Coaches - ToT1

ANNEXES OF PART A

22



ANNEX Al.1a: IPP2 CAPACITY BUILDING SCHEME

VIETNAM - FINLAND INNOVATION PARTNERSHIP PROGRAMME

IPP

IPP2 CAPACITY BUILDING SCHEME
Support to Participants

7 Apr 2015
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IPP

IPP2 Capacity Building Scheme

Acronyms and Abbreviations

BA Business Accelerator

CB Capacity Building

ccC Core Curriculum

Ccv Curriculum Vitae

CTA Chief Technical Advisor

DOST Provincial Department of Science and Technology
EOI Expression of Interest

FTU Foreign Trade University

GOV Government of Vietnam

HUST Hanoi University of Science and Technology
HCMC Hochiminh City

I&E Innovation and Entrepreneur

IELT International English Language Test

[PP Innovation Partnership Program

MBA Master of Business Administration

MOST Ministry of Science and Technology

MTI MOST Management Training Institute

NATEC National Agency for Technology Entrepreneurship and
NATIF National Agency of Technology Innovation Fund
NISTPASS National Institute for Science and Technology Policy and Strategy
NEU National Economic University

PD Project Director

S&T Science and Technology

STE Short Term Expert

ToT Training of Trainers

WG Working Group
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1. Executive Summary - the Purpose

Objective of the IPP2 Capacity Building Activities

To pilot and start systematic work with key stakeholders to get in place in Vietnam the
necessary skills & knowledge to participate and succeed in International Innovation Work.

High Growth Innovation is born Global - Vietnamese Innovators and Supporters need to reach
the World-Class understanding of high growth innovations and how to scale them to
international markets.

Elements of Capacity Building

=  World Class Core Curriculum (CC) on Innovation & Entrepreneurship tailored to the VN
environment to enhance capacities needed for international market targeting HIGH
GROWTH companies, innovators and their supporting organizations (including policy
makers). GOV owned open source CC is highly scalable within local universities
maximizing impact of IPP support.

* Training of Trainers (ToT) activities to provide needed soft support to IPP sub-projects
and to ensure quality of university training in Vietnam. The task for the ToT activities is to
improve knowledge and skills of

o Next Generation Consultants to support high growth companies (so called Future
Innovation Champions) and

o University Lecturers running World Class CC in various university programs for
various target groups across Vietnam (so called Innovation Trainers).

= Fast Track ‘learning by doing’ business development and innovation support to ensure
the success of IPP subprojects’ teams. The Core Curriculum and its modules form the
skeleton and framework of Fast Track coaching/training. Each team will select the
modules needed to enhance their capabilities through ‘learning by doing’. In addition,
experienced practitioners with various profiles act as coaches delivering mentoring to
sub-projects when they are in Vietnam. The Fast Track needs to be delivered in Vietnam
to maximize the impact through continuous soft support. The Fast Track has many
similarities to six months long bootcamp packages offered in some of the world’s leading
business accelerators.

2. Vietnamese Innovation and Entrepreneurship (I&E) Capability
Context and Rationale

2.1. Overview of I&E University Education and Training in Vietnam

Innovation and Entrepreneurship are two separate fields of study that exist to varying degrees
in business schools in Vietnam. In order to reliably produce successful high-growth

Annex Al.la Capacity Building Scheme
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enterprises, leaders and teams undertaking the difficult challenge of creating high-growth
innovative companies must quickly gain the skills and knowledge from both disciplines.

While there are some courses that teach one subject or the other, there are currently no
programs in Vietnam that offer a comprehensive immersion into the knowledge and
frameworks of both subjects. Thus, it is necessary to develop new programs that can be applied
directly to high-growth potential new companies, such as those being supported by IPP2, in
order to provide them with the highest chance for achieving success.

A brief review of current available I&E training and education among the universities and
training services providers such as the Foreign Trade University (FTU), National Economic
University (NEU), HUST in Hanoi, and Hochiminh Economic University, revealed that:

= The FTU currently provides I&E as a compulsory subject inclusive in the international BA
and MBA courses. The curriculum program is developed mainly based on the frame
curriculum imported from Hawaii university and the trainer to develop syllabus refers to
the international materials. The FTU is still at the testing phase of the I&E study subject as
part of the BA course that will be started to teach in 2016, and will develop curriculum
program in afterward.

= HUST started an MBA program in cooperation with Leipzig Univ (Germany) in 2005. Now
the cooperation is extended to Vietnamese German University. 2 important contents are
entrepreneurship and Innovation. At present they have around 30 MBA students in Hanoi
and 30 in HCM City. The curriculum is designed mainly for practical needs of SME and
startups. HUST provides a stand-alone course in Innovation for a number of enterprises
as requested.

= NEU provides a short course in entrepreneur for startup business and the continuation of
the program is depending on the market need.

* Hochiminh Economic University initiated 3 years ago the preparation for an Advance
training program that has imported Curriculum of a bachelor program from Pearson
education Ltd. This program will start in 2016, while the master degree will start in 2015.
The innovation and entrepreneur subjects are inclusive of the courses.

Through exchange with the top tier universities, there is a need to have a core curriculum in
I&E with world-class quality to be developed locally (tailored for the needs of the Vietnamese
business, education and innovation ecosystem), owned by the Vietnamese government and
available for adoption in the BA/MBA programs of interested universities as well as in other
training organisations.

Current and future imported curricula such as that of Hochiminh Economic University may
deliver quality content. The challenge is that the rights to teach these curricula are normally
reserved exclusively to the counterpart universities and are consequently hard to scale up. In
addition, content in imported curricula is seldom tailored specifically to the local market needs
but often copied directly from the ‘university of origin’. The curriculum IPP is suggesting to be
developed would be both word-class and tailored to the Vietnamese context as well as open
source, meaning it could be adopted and further developed by all universities and training
institutions in the country.
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In addition to universities, there are some other private training service providers such as YUP
that provides a short course for startup business. However, the quality and content of these do
not meet the expectation of the IPP’s scope and activity.

2.2. Current Structures and I&E Training Resources to Support High-
growth Entrepreneurship

The support structures for innovative startup businesses targeting international growth are
currently developing in Vietnam. In HCMC and Hanoi, there are a few Incubator
centers/programs, Business Accelerators (BA) and events, i.e:

- Silicon Valley Vietnam project

- .egg

- BTIC

- Topica

- Hatch.vn

- 5SDesire

- SNV Inclusive Business Accelerator

- S&T Incubator parks in HCMC and HN
- etc

In Danang and CanTho such support structures are still very much in planning phase. The large
number of EOIs (17) IPP received from the Ecosystem development projects in 4 cities indicate
that the tools and programs supporting innovation and startup business in Vietnam are still
largely at the early stage of development and need support both in terms of training, funding
and network connections.

In the workshops IPP organized in four regions Hanoi, HCMC, Danang and Can Tho, all the
innovation system development consortiums present raised similar concerns. Most of them are
lacking competent HR and finance to maintain normal operation and ensure future
sustainability. Current programs are fairly scattered and still have little collaboration between
each other. Existing programs cannot serve all the startup businesses they would hope to
because of limited capacity and resources.

[PP met almost seventy promising startup teams during the 2nd co-creation round in March.
Most teams were more interested in concrete innovation and entrepreneurship training than
IPP’s grant support. It was quite evident that the type of training they would need to build
innovation skills and reach the international market is not offered in Vietnam to a sufficient
scale. As the below findings from the workshops describe, many teams had seeked such
support abroad.

Some startup teams had received seed funding and mentoring from international Business
Accelerator Centers in Singapore or South Korea, and only few had received such support in
Vietnam. Further more, those startup teams stated that they had received mentoring and
coaching from international individuals in the US, Japan, Singapore and South Korea. The teams
that had received mentoring in Vietham mentioned the same few names (mainly Vietnamese
abroad or foreign mentors in Vietnam).
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In general, the ecosystem that supports high-growth startup business is fragile and dependable
on the few key (mostly international) individuals and nascent support structures that are
lacking sufficient financial and skills and human resources.

The current mentor and innovation coach network in Vietnam is quite fragile, relying on a
handful of individuals. More Vietnam-based mentors, trainers and coaches are needed to reply
to increasing training and capacity building needs of emerging Vietnamese next-generation
startups. In terms of the IPP program, there is lack in available resources in I&E who could give
practical training and mentorship to the innovative teams in how to conduct Innovation Work,
how to scale quickly to the international market and how to attract investors.

By developing a world-class tailored curriculum that is open to all training and education
institutions in Vietnam, this overall skill challenge can be overcome in time. For the urgent
needs of IPP’s innovation projects and similar projects currently emerging fast in Vietnam, new
mentors and trainers (both private and university trainers) need to be educated quickly.

3. Sustainable Benefits and Impacts

The IPP initiated CC would be designed so that universities and training organizations can
adopt and further develop it for the needs of their BA/MBA/stand-alone courses in the long
run. This will ensure long-term sustainability that will lay the foundation for a nurturing
entrepreneur and innovation environment. The key benefits of the IPP initiated I&E curriculum
include:

- Vietnamese owned and tailor-made to the VN needs

- World-class quality ensured by Advisory Board ( i.e Aalto & Stanford)

- Open source, scalable and continuously developing

- Tested in the IPP program (ToT and Fast Track training)

- Scaled up easily through ToT trained university-based and private innovation trainers
- Maximize the IMPACT of Finnish Development Aid

4. Needs of IPP’s Innovation Projects

Feedback from the workshops: there is clear demand from the teams for mentoring and
coaching in innovation, international business, marketing, technical support and others.
Through in-depth discussions with the teams in the 4 cities, the list below presents the most
common limitations and weaknesses of the innovation teams:

- Lack of business sense

- Lack of skills in how to scale to the international market

- Need skills in how to call investors

- Pitching and presentation skills are still issues of concern
- Moderate Innovation skills

- Networking skills are needed

Annex Al.la Capacity Building Scheme

29



{.B IPP2 Capacity Building Scheme

IPP

The Fast Track training will quickly fill gaps for the teams in response to the above mentioned
weakness.

Resource support for the innovation projects: to ensure the growth and success of its sub-
projects, IPP needs resources to support the teams in terms of innovation training. As stated,
there is no relevant resource available in the market currently in Vietnam. Sending the teams
abroad for training would be neither cost effective nor would it serve the development and
expansion of the local I&E mentor and coach pool.

Therefore, IPP ‘s approach is to train 10 high caliber young professionals locally to serve this
purpose. These young professionals would continue as innovation trainers or experts in
different parts of the innovation system after graduation from the ToT program. By this way
they will not only benefit IPP’s projects but the growing number of innovative startups in
Vietnam. As noticed in the IPP co-creation workshops, the need for such trainers and coaches is
quite urgent.

The ToT and Fast Track trainings will also be valuable in testbeds for the I&E CC. It would be
necessary to test and validate the CC before it is offered and marketed to interested
universities in Vietnam.

IPP proposes the following activities for capacity building, which will address the short and
long-term institutional needs of the development of this sector in Vietnam through a two stage
approach.

5. Objectives of the Two Stage Approach

A two staged approach is relevant to the need and scope of IPP as well as matching the current
conditions of startup businesses and ecosystems in Vietnam.

Stage 1: the CB will serve the purpose of IPP to develop capacity for the 2 types of projects that
IPP will support in 2015 as priority and the needs of MOST growth business supporters (e.g.
NATEC/NATIF staff). During this stage the CC will be developed and tested before rolling out to
universities, and the first future innovation trainers will be trained to increase rapid scalability
of I&E training.

Stage 2: build in the CC in selected universities through open call for EOL.

6. Implementing Plan
6.1 Stage 1 to be implemented in 2015

6.1.1 Core Curriculum (CC) Package 1

The CC Package 1 includes the development and testing of a two-month intensive training
program designed to provide essential knowledge and skills development opportunities to
professionals who will be engaged in Innovation Work. Innovation Work is defined as the
process of creating new products or services that create value by addressing an important
need for customers or other key stakeholders.
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The goal for scalability and sustainability is an integral point of focus for both IPP as well as
serving the priority need of IPP in 2015.

The stage 1 will target on:
(i) development of core curriculum
(ii) 1st batch of ToT to run Fast Track Coaching for new project teams, and

(iii) testing CC in ToT 1 course and Fast Track

The CC will be developed by a team of 2 high profile international STEs and 2 local STEs in
cooperation with a Working Group/ panel of experts. Selection of STEs will be done by the
Management of IPP to be approved by the Donor (MFA).

The WG/panel will consists of representatives: 1-2 universities (e.g. FTU/HUST) plus NATEC,
NATIF, IPP2, and others. The WG/panel will be called as soonest after the SC have approved
this CB Scheme.

A ToR will be developed to recruit first the International Short Term Experts (STEs) and then
Local ones. IPP will make the most effective use of international experts’ stay in Vietnam. The
ToR to be developed for STEs will include but not limited to seminars/short training events on
innovation and entrepreneurship.

6.1.2 Training of Trainers 1 (ToT 1)
The ToT 1 Training Course

The ToT 1 will be organised in 2015, commencing from June to train the trainers to act as
consultants (future innovation champions) in total duration of 8 months, in which:

1. The first 2 months to study full time
2. The latter 6 months learning by doing project work

The first month of the ToT 1 course will involve daily learning sessions and project-based
learning activities to help connect the theory to practice.

The second month will be spent on one or more capstone projects to further develop the core
skills and experience..

The final six months of the ToT 1 course will be spent in one or more of the following
activities:

* Preparing for and conducting weekly coaching/training sessions for participants of the
[PP Innovation Fast Track program

* Translation and development of technical vocabulary in Vietnamese for English terms
and concepts involved in conducting innovation work

= Leading IPP-approved projects to further develop programs to build the capacity of
stakeholders in Vietnam’s innovation system

At any point during the ToT 1 course, if a participant is not performing up to the expectations
of the Training Team/ IPP, they will be removed from the program.
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Innovation Consultants (or so-called Future Innovation Champions)

Ten (10) high profile young professionals will be recruited to be trained by International and
local coaches (ToT 1).

Serving the IPP need in 2015, the 10 new trained Innovation Consultants can act as ecosystem
builders or innovation project coaches for future Innovation or Ecosystem Development
Projects in Vietnam.

Method of Recruitment

IPP will recruit the 10 new trained Innovation Consultants by open call: taking account
received Eols and making additional open call.

The Call will be published on mass media, IPP website, and other channels to reach out
potential applicants.

IPP will accept Expressions of Interest from Vietnamese citizens who meet the minimum
eligibility requirements as stated below. Each applicant must submit an EOI package, which
will include the following:

i) Curriculum Vitae
ii) Statement of Purpose
iii) Literature Survey and References

vi) Commitment letter from employers for sending their employee to participate the
ToT

v) Commitment of applicants for working with their organizations in innovation-related
training activities after ToT 1 program, such as seminar and short-training courses on
innovation.

The CV will provide the information including: Full Name, Date of Birth, Degrees Earned and
Year of Graduation, Work Experience, and Relevant Extracurricular Activities.

The Statement of Purpose should not be longer than two pages (single spaced) and should
address the following issues:

(i) Describe why you are interested in this program.

(ii) Describe your future career plans if you are selected and graduate from this program.

(iii) Describe any prior involvement in innovation related activities.
References and Literature Survey:

Candidates must list three personal references that can provide relevant feedback on the
candidate’s abilities, attitude, and work ethic.

Candidates should also indicate which (if any) of the following books the candidate has read:

= The Innovator’s Method

* Innovation: The Five Disciplines of Creating Products Customers Want
= Zero to One: Building the Future

= Effectual Entrepreneurship

= The Rainforest: The Secret of Creating the Next Silicon Valley
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= QOther: Please list any other books read relating to Innovation and/or Entrepreneurship

All EOIs must be submitted in English, any application materials not in English will not be
considered for selection.

Besides the 10 selected trainees, during the ToT 1 program more participants e.g. from MOST
will be considered to attend the general modules without any compensation from IPP.

Compensation for the trained National Innovation Experts

IPP will sign an agreement with each of the organisations releasing their IPP selected young
professional(s) to participate exclusively in ToT 1 and to work 100% on the IPP granted
subprojects during the Fast Track training and coaching.

In return, IPP will compensate 1,000 euro per month / person to the 10 trained National
Innovation Experts for the whole time the trainee to participate the ToT.

Criterias for selection of the Innovation Consultants

The ideal candidate will be fluent in written and spoken English and have 5-10 years of
working experience. They should have one or more years living abroad (either studying or
working), or have visited at least three foreign countries. This experience provides the
candidates with sufficient exposure to social and cultural environments to help them operate
with an international mindset. Exceptional candidates may be exempted from one or more of
these requirements, but all candidates are expected to learn the core materials in English

The 10 new trained Innovation Consultants come from organizations, either public or private,
with relevant experience, but not limited to:

i) Consulting and supporting organizations for start-ups and spin-offs

ii) Business training organizations

iii) Business incubators, Business Accelerators, Hi-tech parks.

iv) Universities, training institutions of MOST(such as

NISTPASS and MTI).
Priority may be given to the following participants: Last-year students, MBA students,
especially from partner universities that have local experts involved in the core curriculum

design, researchers from universities/research institutes, policy makers from MOST/ DOSTs,
other participants from enterprises and business associations.

All exceptions to the requirements will be decided by the IPP Selection Panel.
Evaluation Process and Evaluators

The Management of IPP2 will appoint a Selection Panel who will evaluate and propose the top
10 candidates to participate in the ToT 1 program, based on their application materials and
interviews of the shortlisted candidates.

The IPP Selection Panel will compose of CTA and PD nominated experts, the representative of
the Embassy of Finland and external evaluator (s) representing private investor community in
Vietnam. The external evaluator (s) will be hired and compensated by IPP through a short term
service contract.
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The IPP Selection Panel’s goal is to identify and select only the most competent candidates they
feel will be successful in achieving the longer term objectives of the Program.

The selection will be done through interviews and short-listing by comparison of the submitted
EOIs.

All EOIs will be handled strictly confidentially.

The major steps in the evaluation process are the following:

1. Administrative check: Checking if the EOI came in time and it has the required content.
2. Eligibility check: Checking the main requirements related to the applicant.

The EOIs that pass the steps 1-2 proceed to the deeper evaluation.

3. Shortlisting: The Selection Panel will first evaluate all eligible applicants based on their
EOIs and the criterion. At least 25 applicants will be shortlisted and called for interview.

4. Interviews and final evaluation: The selection panel will interview shortlisted
candidates and evaluate them against other candidates based on the evaluation criteria.

5. Decision making: the Management of IPP2 makes the selection decisions based on
recommendations done by the Selection Panel.

[PP will initially screen all the EOIs received for completeness of information. If there are
information gaps, IPP may contact the applicants requesting to provide in 2 days the
information required to fill in the gaps.

IPP will communicate in writing (via e-mail/letter) to all applicants within 10 working days
from the date of deadline of the full EOI receipt. Non-shortlisted candidates will be informed as
soon as shortlisting is completed.

The following lists describe the criteria used by the Selection Panel for checking and
evaluating the EOls.

Administrative compliance check

= The EOI was submitted in due time

= The EOI was submitted with the required IPP forms and templates
» The forms are properly filled in

= All information in submitted documents is in English

Eligibility of ToT1 Applicants

= The applicant is a Vietnamese national

* A minimum of Bachelor degree

* Proficiency in English at all skills in reading, speaking and writing or an alternative of
IELT 5.5 overall score (Academic test), or an equivalent English test certificate.

Evaluation and Selection of Candidates

The selection process of proposals at IPP is based on early and continuous interactions with
potential applicants. IPP follows qualitative approach and its selection decisions are based on
written results done by the Selection Panel.
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The Selection Panel will have a remote or physical face to face interview with shortlisted once
during the evaluation process.

Any corrupt or other illegal practices identified will lead to legal actions.
Evaluation Criteria

Selection of candidates will be based on an applicant’s motivation and personal career goals as
stated in the Statement of Purpose (Cover Letter) as well as commitment to these goals as
demonstrated by relevant experiences (both professional and personal) in the candidate’s CV.
The Selection Panel focuses to the following key topics:

= Motivation of candidate to pursue his/her career as Innovation Consultant as portrayed
in the Statement of Purpose and for shortlisted candidates also the interview

= Work experience. Ideally From 5-10 years of work experience, with a minimum of 3
years experiences work related to one of the areas in innovation, entrepreneurship,
business development, technology. International business related work experience
would be an advantaged. with a minimum of 3 years experiences work related to one of
the areas in innovation, entrepreneurship, business development, technology.
International business related work experience would be an advantaged.

* Length and breadth of international exposure as demonstrated by the applicant

*= In addition to the list above, the evaluators will discuss with the applicant about the
following additional evaluation criteria and how applicant is linked to them:

= Contribution of candidate’s employer to the overall innovation ecosystem and the
scaling of CC and I&E training. Certain employer types, such as the following, may be
preferred:

i) Consulting and supporting organizations for start-ups and spin-offs
ii) Business training organizations
iii) Business incubators, Business Accelerators, Hi-tech parks.
iv) Universities, training institutions of MOST (such as NISTPASS and MTI).

= Ability of the candidate in his/her current position to scale the CC and I&E training.
Certain position types, such as the following, may be preferred: Last-year students, MBA
students, especially from partner universities that send local experts for core

curriculum design, researchers from universities, research institutes, policy makers
from MOST, DOSTs, other participants from enterprises and business associations.

6.1.3 The Fast Track Training

The IPP Innovation Accelerator (in short name: Accelerator) provides world-class practical
innovation and entrepreneurship training, coaching, connections and matching funding for
resourcing the innovation projects of Vietnamese new innovative high growth companies
targeting towards international growth.

Each new innovative high growth company and Ecosystem Development team will nominate
their core team members to participate to this Fast Track Training.

The Fast Track Training will be implemented in 6 months, commencing from August 2015.

The accelerator provides the following support for successful applicants:
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A 6-month work-based training program (“Fast Track”) based on a world-class curriculum that
is tailored to the Vietnamese context. Training is delivered in Vietham by experienced
international and local trainers. It is focused on the needs of each project with mandatory,
optional and tailored modules.

= The Accelerator offers several modules which teams can choose from. Some modules
are mandatory to all teams, the rest are optional. In order to respond to specific needs,
tailored modules are offered.

* The training needs and training plan of each team will be discussed, assessed and
outlined upon acceptance to the Accelerator.

= (lassroom training and workshops will take place on the average twice a month for a
full working day. Training will be delivered in Hanoi and Ho Chi Minh City.

= The basic requirement is that all core team members take part in the training and at
least two team members are present in each training session.

The cost of training (depends on the number of the optional modules) and will be withheld
automatically from the IPP resourcing grant.

6.1.4 Testing the CCin ToT 1 and Fast Track

The CC Package 1 will be tested through the ToT 1 and Fast Track training program in 2015.
Lesson learnt and needs for modification of CC will be discussed within IPP with the STEs/WG-
Panel in order to modify for improvement of the content before adopting in the Universities
and scaling up.

6.2 Stage 2 Implementation Plan 2016-2017

The targets of the so called “Core Curriculum package 2” that is tested and modified before
scalability to the selected Universities are:

1. Implementing the 2nd batch of ToT (ToT 2) to lift up Innovation & Entrepreneurship
university trainers skills

2. To have an Open source CC in place

3. Interested local top universities have improved their I&E curriculums and adopted CC
in their training courses.

Under the stage 2, there are activities to be implemented as presented below.

Activity 1: Modification of CC and Testing

The CC is tested through the ToT 1 and Fast Track Program in 2015. Any modification to the CC
will be worked out between the IPP and WG/panel in early 2016. Later the high reputation
Advisory Board (to be established 2016).

The International STEs and other involved experts will review the tested CC conducting an
analysis of evaluation feedback from the participants of ToT 1 and Fast Track. Workshop and
meetings among the participating Universities will be organised to collect comments and
opinion on needed modifications.
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An International high reputable Advisory Board (i.e Aalto-Stanford universities) will be set up
to study ‘match’ of received university EOIs and to support the further development of I&E
concepts and contents of the selected universities to get in place improved curriculums.

The CC will be finalised in the 3rd quarter 2016.

Activity 2: Training of Trainer 2 (ToT 2)

Advanced (tested and modified) Core Curriculum will be introduced and marketed to local
universities through open call for EOIs in the quarter 3 of 2016. A Training of Trainer 2 course
(ToT 2) will be organised with the trainees who are the lecturers or trainers representing the
participating universities.

a. Selection Process of participating Universities and Evaluator(s)

The Interested universities submit their EOl demonstrating match of IPP CC with their
existing/upcoming I&E curriculums.

IPP will advertise on mass media and IPP website to invite universities to submit EOI.

The selection of the participating universities will be implemented by the Advisory Board
based on a transparent and open process.

Evaluation Criteria

In general, IPP will not limit any interested university and training institution to participate
this CB scheme. The below presented preliminary criterias will be reshaped by the Advisory
Board.

The university currently deliver courses in different levels in bachelor, master/MBA, or stand
alone course related but not limited to business administration, economic, science and
technology.

The university has sufficient and competent resources (Lecturers, Trainers) who currently
deliver subjects in innovation, entrepreneur, business, S&T.

b. Selection of University Lecturers (Innovation Trainees)

The Trainees (estimated 15 - 20) to be selected to participate the ToT 2 course to be trained to
deliver the advanced open source CC in 2016. The participating universities will nominate the
Lecturers who are interested and have lecturing and training mandate in the I&E.

With each nominal candidate, IPP require the participating university to submit each and every
CV in English.

The CV will provide the information including: Full Name, Date of Birth, Degrees Earned and
Year of Graduation, Work Experience, and Relevant Extracurricular Activities.

In parallel, IPP will be publish this opportunity on the IPP website, and other channels to reach
to the potential applicants.

The selection of the trainees for the ToT 2 course will be proposed by the IPP Selection Panel
meeting the below presented criterias. The selection of the applicants will be based on
comparison of CVs. Candidates when needed will be interviewed.
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The IPP Selection Panel will compose of the CTA and PD nominated experts, the representative
of the Finland Embassy and external evaluator (s). The external evaluator (s) will be hired and
compensated by IPP through a short term service contract.

Evaluation Criterias and Selection Process
IPP will evaluate the nominal lists of potential candidates that are submitted by the
participating Universities.

The ideal candidate will be fluent in written and spoken English and have 5-10 years of
working experience. They should have visited at least three foreign countries. This experience
provides the candidates with sufficient exposure to social and cultural environments to help
them operate with an international mindset. Exceptional candidates may be exempted from
one or more of these requirements, but all candidates are expected to learn the core materials
in English.

The trainees come from participating universities, either public or private, with relevant
experience, but not limited to:

i) Training and or lecturing in business, innovation, entrepreneur, S&T

ii) coaching and mentoring in Business incubators, Business Accelerators, Hi-tech parks.
All exceptions will be decided by the Management of [PP2.
Compensation for the trainees and Organisation of the ToT 2 course

There is no compensation for the trainees who participate in the ToT 2 course. All cost
associated that enable the trainees to take part in the ToT 2 course such as daily allowance,
travel costs etc will be covered by the participating universities.

The ToT 2 course will be organised in one of the participating university as their contribution.
IPP will cover cost of the trainers, coffee breaks, materials and equipment rental (if any).
Eligibility of ToT 2 Applicants

» The applicant is a Vietnamese national

* A minimum of Bachelor degree

= Work as I&E Lecturer or Trainer in the participating university

* Proficiency in English at all skills in reading, speaking and writing or an alternative of
IELT 5.5 overall score (Academic test), or an equivalent English test certificate.

Activity 3: Scalability of CC and Handover, 2017

The Advanced CC program will be taken in use in the participating universities. IPP will hand
over the Advanced CC to the participating universities and MOST during 2017.
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TERMS OF REFERENCE

International Short Term Consultant
for Preparing IPP Core Innovation Curriculum

1. Background and Framework for the Assignment

Innovation Partnership Program (IPP) is an Official Development Assistance (ODA) program
financed jointly by the Governments of Vietnam and Finland. IPP is in its second phase running
through 2014-2018.

IPP supports Vietnam'’s overall goal of becoming an industrialized middle-income knowledge
economy by the year 2020. The program objective is to boost sustainable economic growth in
Vietnam through the increased production and export of innovative products and services. [PP
aims to execute exemplary actions to show open and transparent methodologies for
supporting young companies and for supporting the developers of startup incubators, business
accelerators and other types of sustainable innovation supporter entities needed in Vietnam.

IPP launched in the beginning of April 2015 a call for proposals for the IPP Innovation
Accelerator. At the call, IPP launched two schemes for supporting so called IPP sub-projects:

e [PP Innovation Accelerator for New Innovative High Growth Company Projects to
develop products or services targeting to international markets,

e [PP Innovation Accelerator (including a resourcing grant and other forms of support)
for Innovation System Development Projects to develop new innovative support
(different types of mechanisms, services, programs or schemes) for new innovative high
growth companies.

To respond the broader Innovation and Entrepreneurship (I&E) training needs in Vietnam as
well as to ensure the growth and success of its sub-projects, IPP will develop and run the
following items and activities in 2015:

1. Core Curriculum Development. Core Curriculum on Innovation and Entrepreneurship
(CC) is to be developed in the IPP to be later scaled to local universities as a open source
curriculum. The CC will be a World-Class Product focusing on the creation and scaling
up of new innovative high-growth companies, like those supported by

2. 1PP2. The detailed syllabus and objectives will be drafted and developed by the
Curriculum Designers with inputs from the IPP2 core team, trainers and participants of
[PP’s training programs and later an international Curriculum Advisory Board.

3. Training of Trainers (ToT) program. IPP develops and runs a Training of Trainers (ToT
1) program, an eight-month practical program for training/coaching 10 next generation
consultants to support project teams of high growth companies chosen to IPP
Innovation Accelerator. The ToT 1 program will start with an intensive two-month
training course based on a Core Curriculum designed by IPP. After two months intensive
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training part the trainees will move on to coach IPP’s sub-project teams, both
international market oriented innovative growth company projects as well as their
supporting organisations’ so called innovation system development projects. After
finishing the ToT 1 program, the trained young professionals will form a necessary
coaching resource for other Vietnamese high-growth innovative companies, spin-offs
and start-ups.

4. Fast Track training program. A six month long practical training and coaching program
for the sub-project teams chosen to the IPP Innovation Accelerator in the Call for
Proposals 2015.

This assignment is to develop a tailored and open source Core Curriculum on Innovation and
Entrepreneurship matching to Vietnamese realities and needs. The IPP developed open source
CC will be a World-Class Product focusing on the creation and scaling up of new innovative
high-growth companies, like those supported by IPP2. The detailed syllabus and objectives will
be drafted and developed by the team of Curriculum Designers in May-June 2015. The IPP2
Core Team, the Innovation Trainers of ToT 1 and Fast Track, training participants and later an
international Curriculum Advisory Board will bring practical input for further CB development
and refinement.

2. Objective

The overall objective of the consultancy is to support IPP2 management in the introduction of
[PP Core Curriculum that will satisfy the immediate needs of the upcoming IPP sub-project
teams and their supporters. The curriculum to be developed in May-June 2015 and tested until
the end of the year with IPP2’s ToT 1 program and the IPP2 innovation sub-projects, will form
the core of a tailored and scalable Vietnamese open source I&E curriculum.

3. Description of Work - Deliverables and Results

Two International Curriculum Designers will work as a team with two local senior experts to
design and development the Core Curriculum and oversee its feasibility. Work of the
international experts will be carried out over the course of 1.5 months in May-June, 2015 with
travel to Vietnam 1-2 times.

The CC development objectives focus on training a limited group of participants support the
creation and scale up of new innovative high-growth international market oriented companies,
like those supported by IPP2. The detailed syllabus and objectives will be drafted and
developed by the Curriculum short-term international experts, with input from the IPP 2 core
team.

The CC will be an “out of the box” training solution containing content and activities to
facilitate learning of the key principles that are essential for the successful development of a
new innovative high-growth company. The initial CC will be designed around the two-month
long IPP ToT 1 Program, but should be made to be adaptable to other time frames (i.e. 6-month
part-time, or two year Master’s program) and formats (i.e. virtual, regional, or transnational).
After practical testing in the IPP supported training programs in 2015, the end product will be
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an open source and tailored CC owned by the Vietnamese Government (IPP/MOST) and ready

to be applied and further developed by all interested universities and training organizations in
Vietnam.

These activities of the assignment include, but not be limited to:

Identify core content and frameworks to be tailored for the Vietnamese context
Investigate similar curriculum development activities in Vietnam and cooperate with
other donors (UNIDO, Japan, Singapore, Australia, as deemed appropriate)

Create learning objectives, modules, and activities for participants

Design practical assessment tools

Prepare Session Guides for in-class and “out-of-building” Activities

Finalize the draft as requested by the main Stakeholder (MOST) taking into account the
contribution received from other Stakeholders

The consultancy expected deliverables:

Ensure the academic quality, high standards of excellence, and successful learning
outcomes for the following:

- I&E Core Curriculum Development tailored to Vietnam (open source)

- Implementation of IPP ToT 1 Program ready to go

v

v
v

v

Review and maintain all CCIE materials in an on-line publicly accessible
password-protected digital format (similar to http://dschool.stanford.edu/)

Plan and prepare M&E of all Capacity Building Activities

Report and recommend changes based on learning outcome assessments and
feedback from learners and trainers/coaches/mentors

Review of final end product, to be implemented in a two-month comprehensive
experiential learning program (ToT1)

4. Methodology

The proposed international consultants will work closely with the IPP2 core team and the local

senior experts. Two main methods are suggested to be used:

1. Desk based review and interviews to be conducted on selected local universities.
2. The preliminary findings/final comments are suggested to be presented to workshop to
be held in Hanoi. Following observations and pointers of workshop participants.

The international consultants in cooperation with the local counterparts/expert is expected to

make further interviews with key persons if needed.

The preliminary time distribution of the consultancy is as follows:

- Pre assignment briefing & work planning with PMU and MOST (2 days)
- Kick Off with key stakeholders (1 day)

- Revision of work plan, logistics (1 day)

- Meetings, fact finding (20 days)

- Workshops, seminars preparations and delivery (10 days)

- Report drafting (16 days)
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- Comments incorporation (3 days)
- Results presentation (2 days)
- Debriefing with key stakeholders (1 days)
- Final reporting (3 days)
- Travel days (4 days)

5. Profile of International Short-Term Consultant

The two International Short-Term Consultants (STCs) will meet the following requirements:

= Advanced degree (PhD) from internationally accredited university in relevant or related
domain

= 5-8years of practical work experience in relevant I&E domains

= Proven experience in the design/delivery of internationally recognised I&E curriculum

= Ability to communicate fluently in English

= Previous experience in I&E Curriculum in the context of a developing market, is
preferred

6. Duration and Reporting

The assignment is short-term based a) Two International Senior STEs with total of 63 days.
This includes at least 40 days mission on site, and maximum 15 preparatory and finalizing days
at home office, plus travel days. The assignment will be conducted in close cooperation with
two local senior experts with equal time inputs.

The draft report and results must be presented 40 days from the beginning of the assignment.
The Consultants will present draft report at a workshop/meeting to be organized for results
review. Final report need to be submitted in 10 days after the mentioned workshop. The
reports with learning etc materials (written in English) shall be in MS-Office format.

7. Team

The team of experts will work under the supervision of the CTA and PD of the Programme. The
STEs are expected to use his/her own laptop and other related devices to carry out the
assignment. STEs are expected to work independently but in close cooperation with the local
experts and the MOST as well as PMU/TA team. MOST will assist in creating contacts and
negotiations with the key stakeholders, as requested. STEs are regarded as member of the
programme team. The other members of the team will provide support and assistance as
requested.
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International Short Term Consultant (STC) for Quality Assurance
of IPP’s Capacity Building and Fund Raising in 2015

TERMS OF REFERENCE

Innovation Consultant

Expert in Innovation and Entrepreneurship
Training, Coaching, Mentoring and Riskfunding

1. Background and Framework for the Assignment1. Background

Innovation Partnership Program (IPP) is an Official Development Assistance (ODA) program
financed jointly by the Governments of Vietnam and Finland. IPP is in its second phase running
through 2014-2018.

IPP supports Vietnam'’s overall goal of becoming an industrialized middle-income knowledge
economy by the year 2020. The program objective is to boost sustainable economic growth in
Vietnam through the increased production and export of innovative products and services. [PP
aims to execute exemplary actions to show open and transparent methodologies for
supporting young companies and for supporting the developers of startup incubators, business
accelerators and other types of sustainable innovation supporter entities needed in Vietnam.

[PP launched in the beginning of April 2015 a call for proposals for [PP Innovation Accelerator.
At the call, IPP launched two schemes for supporting so called IPP sub-projects:

= [PP Innovation Accelerator for New Innovative High Growth Company Projects to
develop products or services targeting to international markets,

= [PP Innovation Accelerator (including a resourcing grant and other forms of support)
for Innovation System Development Projects to develop new innovative support
(different types of mechanisms, services, programs or schemes) for new innovative high
growth companies.
To respond the broader Innovation and Entrepreneurship (I&E) training needs in Vietnam as
well as to ensure the growth and success of its sub-projects, IPP will develop and run the
following items and activities:
1. Core Curriculum. Core Curriculum on Innovation and Entrepreneurship (CC) is to be
developed in the IPP to be later scaled to local universities as a open source curriculum.
The CC will be a World-Class Product focusing on the creation and scaling up of new
innovative high-growth companies, like those supported by IPP2. The detailed syllabus
and objectives will be drafted and developed by the Curriculum designers with inputs
from the supporting Curriculum Working Group, trainers and participants of IPP’s
training programs and international Curriculum Advisory Board.
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2. Training of Trainers (ToT) program. [PP develops and runs a Training of Trainers (ToT
1) program, an eight-month practical program for training/coaching 10 next generation
consultants to support project teams of high growth companies chosen to IPP
Innovation Accelerator. The ToT 1 program will start with an intensive two-month
training course based on a Core Curriculum designed by IPP. After two months intensive
training part the trainees will move on to coach IPP’s sub-project teams, both
international market oriented innovative growth company projects as well as their
supporting organisations’ so called innovation system development projects. After
finishing the ToT 1 program, the trained young professionals will form a necessary
coaching resource for other Vietnamese high-growth innovative companies, spin-offs
and start-ups.

3. Fast Track training program. A six month long practical training and coaching program
for the sub-project teams chosen to the IPP Innovation Accelerator in the Call for
Proposals 2015.

4. Curriculum Working Group. Working Group will include representatives from different
IPP stakeholders and educational institutions. In the beginning, the Working Group
provides inputs to the development of Core Curriculum, ToT 1 and training programs
targeting the IPP sub-projects Later, the focus of the work is on the scaling up and
enabling the further development of the Core Curriculum and its usage in educational
institutions in Vietnam.

5. Curriculum Advisory Board. IPP will provide world class training and coaching to its
subprojects. This means that the Core Curriculum and IPP’s training programs must be
of top quality. Scaling up the innovation and entrepreneurship training in Vietnam also
requires world class content and frameworks. IPP will use inputs from a team of
international top experts from respected international universities to evaluate and
guide the strategic choices related to the content, pedagogy and operational models
related to the Core Curriculum and IPP’s training programs. Advisory Board members
will also contribute to the work of the Curriculum Working Group by bringing in
optional ideas and inputs.

This assignment is to coordinate and execute actions that will make sure the content and
quality of I[PP’s Core Curriculum, Training of Trainers program ToT 1, Fast Track program and
Curriculum Advisory Board is world class. The quality of IPP’s offering depends heavily on the
quality and effectiveness of the people who develop and implement different parts of the
capacity building. Thus, this assignment involves lot of networking and partnership building

with educators, experts, training programs, investors and other potential contributors and
collaborators.

2. Objective

The overall objective of this consultancy and the work of the short term consultant (STC) is to
support IPP’s capacity building and fundraising efforts with quality assurance and by ensuring
the smooth linkages between different capacity building activities and people involved. The
key people involved in capacity building include IPP’s experts and management, number of
international and local short term consultants, as well as contributors and partners who will
provide their expertise and services for free.
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3. Description of Work

The international STC will work as a strategy level adviser on risk funding and coordinator of
different elements related to IPP’s capacity building. He/she finds potential candidates to
become resources and collaborators with IPP in the mentioned activities.

Duties will include, but are not be limited to:

= Monitor and advise IPP management and staff, and external experts, on the quality of all
elements and activities related to IPP’s fundraising and capacity building

* Ensure effective information and knowledge exchange between the different
individuals, teams and activities related to IPP’s capacity building

* Find candidates for Curriculum/Capacity Building Advisory Board, suggest them to IPP
management and coordinate the process of ensuring that the chosen candidates decide
to get involved with IPP

* Find candidates from Vietnamese and international investors for partnerships with IPP.
These partnerships are related to capacity building related activities, such as coaching
the sub-project teams, and to helping subprojects to find potential investors

= Execute additional tasks agreed with IPP management

4. Methodology

The STC executes tasks given by and agreed with the [PP Management monthly basis. STC
documents his/her plans and activities by storing the related documents in IPP’s document
management system for shared access with [PP team. The following list includes examples of
working documents that STC will be responsible for. He/she will keep the documents up-to-
date to enable proper process management and information sharing in activities related to
capacity building and networking aspects:

= Status and quality of IPP’s capacity building activities and content

= Status and quality of information sharing between the different individuals, teams and
activities related to IPP’s capacity building

* Curriculum Advisory Board status to list the candidates for Curriculum/Capacity
Building Advisory Board with SWOT of each candidate (before starting the Board), and
detailed plans and status of activities related to involvement of the Curriculum/CB
Advisory Board members

= Status of IPP’s network of potential partner investors including information about
potential partners and status of the relationship with both the potential partners and
those who already have agreed about partnership with IPP

5. Outcome

The assignment is expected to have the outcome as follows:

1. IPP’s capacity building activities and contents create a holistic package of exceptional
quality.

2. Individuals, teams and activities related to IPP’s capacity building are all connected and
they have developed content, structures and operations that compliment each other.
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3. IPP has a Curriculum/CB Advisory Board whose members are top experts in innovation
and entrepreneurship training and who represent internationally respected
universities.

4. IPP has a strong network of Vietnamese and international investors who are willing to
coach the teams of IPP’s sub-projects and who are interested in investing to them.

5. Other potential outcomes will be agreed between STC and [PP Management.

6. Profile of International Short-Term Consultant

The Short-Term Consultant (STC) will meet the following requirements:

* (Qualifications: The International STC is expected to possess a university degree or
higher qualifications in innovation management, entrepreneurship or other field
applicable for this assignment.

= Expertise: STC must have expertise in one or more international business and
technology sectors.

= Experience: He/she must have at least 10 years of working experience in working on
public and/or private sector business development, R&D and innovation,
entrepreneurship and innovation training, and related support activities both in
Vietnam and in at least one developed country. The STC shall have a demonstrated
experience both inside and outside of Vietnam on venture capital, start-up funding,
training both innovation and entrepreneurship, both private and public innovation
support mechanisms, and startup incubation and business acceleration services. The
STC shall have good connections to investors who are potentially interested in investing
to Vietnamese new innovative high growth companies.

* Language: Excellent command of English and report writing skills are required.
Command of simple Vietnamese is an asset.

7. Duration and Reporting

The assignment will start on 1.5.2015 and finish by 31.12.2015. The total workload during this
time frame is up to 4 person months which equals to 84 working days.

The STC will agree a monthly work plan and present the monthly outcomes with a written
report to IPP management. In addition, STC will keep the working documents related to
his/her tasks up-to-date as described in Chapter 4 Methodology.

8. Team

The STC will work under the supervision of the CTA and PD of the Programme. The IPP
Management, including CTA, PD and other persons, will define monthly the main tasks and
inputs/outputs for STC for the forthcoming month.

The STC is expected to use his/her own laptop, mobile phone and other related devices to
carry out the assignment.
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STC is expected to work independently but in close cooperation with IPP staff and people
involved with IPP’s capacity building development and execution. The members of the IPP
team will provide support and assistance as requested.
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International Short Term Consultant
for Delivering Training of Trainers 1 (ToT1)

1. Background and Framework for the Assignment

Innovation Partnership Program (IPP) is an Official Development Assistance (ODA) program
financed jointly by the Governments of Vietnam and Finland. IPP is in its second phase running
through 2014-2018.

IPP supports Vietnam'’s overall goal of becoming an industrialized middle-income knowledge
economy by the year 2020. The program objective is to boost sustainable economic growth in
Vietnam through the increased production and export of innovative products and services. [PP
aims to execute exemplary actions to show open and transparent methodologies for
supporting young companies and for supporting the developers of startup incubators, business
accelerators and other types of sustainable innovation supporter entities needed in Vietnam.

IPP launched in the beginning of April 2015 a call for proposals for the IPP Innovation
Accelerator. At the call, IPP launched two schemes for supporting so called IPP sub-projects:

IPP Innovation Accelerator for New Innovative High Growth Company Projects to develop
products or services targeting to international markets,

IPP Innovation Accelerator (including a resourcing grant and other forms of support) for
Innovation System Development Projects to develop new innovative support (different types
of mechanisms, services, programs or schemes) for new innovative high growth companies.

To respond the broader Innovation and Entrepreneurship (I&E) training needs in Vietnam as
well as to ensure the growth and success of its sub-projects, IPP will develop and run the
following items and activities in 2015:

Core Curriculum Development. Core Curriculum on Innovation and Entrepreneurship (CC) is to
be developed in the IPP to be later scaled to local universities as a open source curriculum. The
CC will be a World-Class Product focusing on the creation and scaling up of new innovative
high-growth companies, like those supported by

IPP2. The detailed syllabus and objectives will be drafted and developed by a team of
Curriculum Designers with inputs from the IPP2 core team, trainers and participants of IPP’s
training programs and later an international Curriculum Advisory Board.

Training of Trainers (ToT) program. IPP develops and runs a Training of Trainers (ToT 1)
program, an eight-month practical program for training/coaching 10 next generation
consultants to support project teams of high growth companies chosen to IPP Innovation
Accelerator. The ToT 1 program will start with an intensive two-month training course based
on a Core Curriculum designed by IPP. After two months intensive training part the trainees

Annex Al.1b-3 TOR for ToT1 International Trainers

48



{.B TOR for International Evaluators

IPP

will move on to coach IPP’s sub-project teams, both international market oriented innovative
growth company projects as well as their supporting organisations’ so called innovation
system development projects. After finishing the ToT 1 program, the trained young
professionals will form a necessary coaching resource for other Vietnamese high-growth
innovative companies, spin-offs and start-ups.

Fast Track training program. A six month long practical training and coaching program for the
sub-project teams chosen to the IPP Innovation Accelerator in the Call for Proposals 2015.

The IPP developed open source CC will be a World-Class Product focusing on the creation and
scaling up of new innovative high-growth companies, like those supported by IPP2. The
detailed syllabus and objectives will be drafted and developed by the team of Curriculum
Designers in May-June 2015.

The CC will be an “out of the box” training solution containing content and activities to
facilitate the learning of key principles that are essential for the successful development of a
new innovative high-growth company. The initial CC will be designed around the two-month
period of IPP ToT 1, but is adaptable to other time frames (i.e. 6-month part-time, or two year
Master’s program) and formats (i.e. virtual, regional, or transnational).

This assignment is to prepare and deliver the two-month intensive ToT 1 training based on the
CC, simultaneously providing input for further curriculum and training module development in
light of training experience and feedback. The international short term experts will work
closely with the Curriculum Designers and the IPP2 Core Team.

2. Objective

The overall objective of the consultancy is to support IPP2 management in preparing and
delivering quality I&E training for 10 future Vietnamese innovation champions (consultants for
private sector), who will first serve the training needs of upcoming IPP sub-projects and later
those of other innovative high-growth Vietnamese startups. The training will provide practical
input for IPP’s CC development before it is scaled and offered to Vietnamese universities and
training organisations.

3. Description of Work - Deliverables and Results

Two International Innovation Trainers will work as a team with two local senior experts. In
close collaboration with the Curriculum Designers and the IPP2 core team, the Innovation
Trainers will provide input to further curriculum development based on practical feedback
from the ToT 1 program. Work of the international experts will be carried out in Vietnam over
the course of two months in June-July, 2015.

Duties will include, but not be limited to:
Prepare and deliver training content and activities according to the CC
Coach ToT 1 trainees through experiential learning activities

Provide individual personal development coaching to ToT 1 participants on a weekly basis
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Ensure that the Learning Objectives and quality of work of the ToT 1 Participants meets high
standards of excellence

Conduct M&E through practical assessments, peer/coach/mentor reviews, and participant
feedback

Provide continuous feedback on the CC to the Curriculum Designers and IPP2

4. Methodology

The proposed international consultants will work closely with the local senior experts, the
Curriculum Designers and IPP2 during the preparation, delivery and wrap-up of the training
program. The preliminary time distribution of the 84 consultancy days is as follows:

- Pre assignment briefing & work planning with NIRAS and PMU (2 days)
- Kick Off with key stakeholders (1 day)

- Revision of work plan, logistics (1 day)

- Course preparation (10 days)

- Delivery of training course (60 days)

- Discussions, workshop and report on Input to core curriculum, training modules and future
ToT training (5 days)

- Debriefing with key stakeholders (1 days)
- Travel days (4)

5. Profile of International Short-Term Consultant

The Short-Term Consultants (STC) will meet the following requirements:

At least Bachelor’s degree from internationally accredited university in relevant or related
domain

10-15 years of practical work experience in relevant domains

Ability to communicate fluently in English.

6. Duration and Reporting

The assignment is short-term based with total of 84 days. The Consultants will work together
with local senior experts with similar time resource.

The team will present a short report on key input to curriculum development at a workshop /
meeting to be organized for results review. The reports (written in English) shall be in MS-
Office format.
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7. Team

The team of experts will work under the supervision of the CTA and PD of the Programme. The
STEs are expected to use his/her own laptop and other related devices to carry out the
assignment. STEs are expected to work independently but in close cooperation with the local
expert and the MOST as well as PMU/TA team. MOST will assist in creating contacts and
negotiations with the key stakeholders, as requested. STEs are regarded as member of the
programme team. The other members of the team will provide support and assistance as
requested.
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Innovation
Partnership
Program

Open-Source Curriculum
on Innovation and Entrepreneurship

All materials here are open for public use and sharing under the Creative Commons
Attribution ShareAlike licence. References back to the original material must be
included when using, sharing and further developing the material.
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1. Introduction to curriculum

Starting from Spring 2015, the IPP has been developing material for an open-source
curriculum on innovation and entrepreneurship that focuses on the key concepts, tools and
techniques for growth company generation. This curriculum is flexible and constantly
evolving - it can be further developed and applied in many contexts and for different needs.
So far, the IPP has tested the current curriculum content in two training programs: the 9-
week Training of Trainers program and a 4-day bootcamp for startups and other teams to
kick-start the IPP Innovation Accelerator Program.

The curriculum initiated in the IPP program is meant for public use and further development
by organisations in Vietnam and abroad that want to conduct highly practical training
programs. In 2016, the IPP will be focusing on working with Vietnamese universities and
training organisations to scale up and further develop the concepts, tools and teaching
methods used in the curriculum. One mechanism for this will be a Training of Trainers
program specifically for university and training organisation staff. An open call for parties
interested in collaboration will be organised later in 2015.

The curriculum has been tested in the Training of Trainers program and the material in this
document is structured roughly according to the ToT program. It was also applied in the IPP
Innovation Accelerator Bootcamp as a 4-day course for startups.

All material presented here is open-source under the Creative Commons Attribution
ShareAlike licence. Necessary citation back original material must be included whenever
using the material. Material is prepared by TriKro LLC if not stated otherwise.

1.1 Teaching Philosophy

Practical Experience

Theoretical knowledge is critical, but applying it is where entrepreneurship becomes reality.
All sections of this curriculum will be taught using real or realistic examples followed by “out-
of-the-building” experience. Whenever possible, learners will perform actual entrepreneurial
activities such as Customer Discovery Interviews, Usability Testing, & Rapid Prototyping.

The goal of this practical experience is to realize the nuances of the principles we learn, and to
gain the confidence to take those principles and apply them to real world situations.

Continuous improvement

Learners will be ultimately be responsible for implementing future curriculum programs and
adapting it to the unique circumstances of their country, city, and community. As the
ecosystem evolves, so should the curriculum. Therefore learners will continually deliver
feedback towards improving and customizing the curriculum.

The last week of the program will be focused on how to address the curriculum needs of the
ecosystem over the long term.

1.2 Structure of curriculum

Curriculum Themes
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Some ideas are bigger than a single workshop and are illustrated and reinforced throughout
the curriculum. These themes include:

e Innovation Management - Although any startup requires managing innovation
practices, this theme deals with Innovation Management at the scale of enterprise
companies, accelerator programs, or ecosystems in general.

e Design Thinking - Popularized by companies such as Adaptive Path and Ideo and
heavily evangelized by the D-school at Stanford, design thinking focuses on a customer
centered approach to product development. It is often called Human Centered Design
and is complementary to Lean Startup and User Experience practices.

e Lean Startup & Agile - The cornerstone of modern innovation management in high risk
environments. Lean Startup & Agile principles and practices are used throughout the
program, even in regards to the curriculum design itself.

e Ideation - Practices related to the skill of creating large numbers of potential options
prior to eliminating or refining any of them. Heavily related to Design Thinking but
applied to any number of domains including Business Model Generation or even
Finance & Fundraising.

e FEcosystem Thinking - Drawing from systems thinking, Ecosystem Thinking refers to
adapting individual practices to a larger environments. Mainly by identifying obstacles
to innovation and altering the dynamics of the ecosystem to reduce those obstacles. It
may also include activities to lower the cost of innovation.

e Business Model Generation - Business planning in high risk environments are not
conducive to long term business planning. Business Model Generation is a methodology
which looks at 9 basic building blocks of any business model to facilitate innovation.

e Finance & Fundraising - Any sessions which relate to finance operations of a company
including fundraising activities.

e Marketing & Sales - Any sessions which relate to acquiring customers at early stage
company development or later growth stages.

e Technology, Operations, & Resource Management - Any sessions relating to technology
management or establishing operational excellence.

e Metrics & Analytics - Specifically relating to business performance analysis including
understanding experiment results or setting KPIs.

e Leadership, Team Building & Personal Development - Soft skills focused on the ability of
learners to communicate effectively, build community, and coach others.

1.3 Curriculum Sections & Units
The curriculum is divided up into 3 Sections and 10 units.

Section 1, Practical Tools for Disruptive Innovation, with Units 1-6 provides a
comprehensive overview on how to create a business from an idea, including how to research
a market and build a product.

Introduction to Innovation Management
Ideation & Generative Market Research
Evaluative Market Experiments
Generative Product Research

B w N

Annex Al.1c IPP2 ToT Curriculum

56



{_B IPP2 ToT Curriculum
IPP

5. Evaluative Product Experiments
6. B2B & Complex Sales

Section 2, Innovation Life Cycle in Growth Companies, with Units 7-8 covers the
operational skills needed to make a startup or new venture successful beyond its initial
growth phase.

7. Scaling Growth & Companies
8. Funding & Legal

The last section, Supporting Ecosystems, and Units 9-10, will take a step back and offer in-
depth discussions on how to apply and facilitate innovation in larger organizational contexts.

9. Lean Enterprise
10. Innovation Ecosystems

1.4 Sessions - Learner’s guide

There are over 50 sessions in this curriculum. Sessions workshop format with hands-on
activities whenever practical to facilitate ingrained learning. Each session description
contains a learner’s guide:

e Overview - A brief description including key question(s) to be answered.
e SKkills & Tools - A short list of skills or tools learned or emphasized during the session.

e References - Any applicable materials that will be used during the session or required
as pre- or post-work.

e Objectives & Key Results - A brief summary of the key learning objective or activity.

2. Introduction to Innovation Management

Innovation Management ultimately covers both sustaining and disruptive innovation, but the
focus of the curriculum is on disruptive innovation. Using themes such as Design Thinking
(also sometimes called Human Centered Design) and Lean Startup, learners will go through
an in depth exploration of the tools and techniques used by companies like Dropbox, Twitter,
Wealthfront, and others to achieve exponential growth and market disruption.
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2.1The

Marshmallow
Game

Learner’s guide

Why isn’t just having an MBA good enough to run a startup?

This game is a hands-on way to learn the difference between a
comprehensive plan and rapid prototyping. The retrospective
discussion reveals how teamwork and execution speed often
beat intelligence, planning, and a diploma.

Skills & Tools

e Rapid Prototyping
Themes

® lean Startup & Agile

® leadership, Team Building & Personal Development
Objectives & Key Results

Learners should leave the activity inspired to think and work
differently.

IPP2 ToT Curriculum

Exercises and reference
materials

Exercises
Marshmallow Challenge

2.2 Introduction
to Lean Startup

What is lean startup? What’s an MVP? Are they just
buzzwords?

Lean Startup was born out of a need for companies to
innovate within high risk environments such as changing
market requirements. Following in the footsteps of its
predecessor, Agile Software Development, the Lean Startup
methodology aims at applying a scientific approach to
innovation: Firstly identifying business assumptions and then
validating and invalidating business model hypotheses.

Skills & Tools
e Rapid Decision Making
e Experiment Design
Themes
® Innovation Management
® Design Thinking
® Lean Startup & Agile
® Metrics & Analytics
® leadership, Team Building & Personal Development
Objectives & Key Results
® Be able to identify the basic principles of Lean
Startup.
e Understand how Design Thinking overlaps and differs
from Lean Startup.

Reference Materials

e Maurya, Ash, Running
Lean: Iterate from Plan A
to a Plan That Works
(Lean Series). O'Reilly
Media, 2012.

e Ries, Eric, The Lean
Startup: How Today's
Entrepreneurs Use
Continuous Innovation to
Create Radically
Successful Businesses,
Crown Business, 2011.

e Roland, Mueller and
Thoring, Katja, Design
Thinking vs. Lean
Startup: A Comparison of
Two User-Driven
Innovation Strategies,
2012 International
Design Management
Research Conference,
2012.

2.3 Setting
Personal Program

Goals

What are the goals of the training program? What are the
goals of each learner? What are their strengths and
weaknesses?

An important first step in creating meaningful culture within a
company or community is defining - or at the very least
beginning a dialogue about - the objectives and key results of
that company or community. We will practice these critical
skills by having each learner define their own goals for the
program, and then use a 2x2 prioritization matrix as a rapid
decision making tool to prioritize these goals.

We will also discuss the importance of setting personal goals
to facilitate innovation, and how individuals can transition to
establishing and managing personal goals on a continuous
basis.

Reference Materials

e Baer, Drake, Dwight
Eisenhower Nailed A
Major Insight About
Productivity, Business
Insider, 2014.
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canvas, how to identify risk in our business, and how to
prioritize our tasks based on our business assumptions. We
will then translate this theory into designing practical
experiments that drive progress on your business models.
Finally, we will discuss pivots, and how to change the direction
of your business while staying true to your vision.

Skills & Tools

e Designing Business Models

e Crafting Unique Value Propositions

® Business Model Risk Analysis

e Decision making for pivot or persevere
Themes

® lean Startup & Agile

e Ideation

® Business Model Generation
Objectives & Key Results

® Be able to create a well structured Business Model
Canvas and use it to identify key business risks.

Sons, 2010.

3.2 Customer
Segmentation &

Who is the early adopter? What is a psychographic? Why
aren’t demographics enough?

Reference Materials
o Method Cards, How to

Discovery Basics

customer persona?

Customer personas serve as the basis for developing early
marketing channels. In this session, we will begin by discussing
common channels for customer personas, and transition into
prioritizing these channels for our own customer development
needs.

Skills & Tools
® Use Customer Personas to Generate Channel
Hypotheses

e Develop Channels for Early Customers
Themes

® Design Thinking

e Ideation

® Marketing & Sales

Personas Demographics used to be the marketer’s only tool, but they Use an Empathy Map,
are insufficient for early stage customer discovery and almost Stanford d.School.
useless for designing user experience. Customer personas are Morelli, Spike, A
artifacts used to generate an intense focus on early adopters Comprehensive Guide to
as well as empathy with the end user. In this session, we will Develop Your Customer
learn how to identify early customers through segmentation Persona and Zoom in On
and customer personas. Your Market, SpikeLab,
Skills & Tools 2014.
e Identify Early Adopter Customer Segments
® C(Create Customer Personas
Themes
e Design Thinking
® [deation
Objectives & Key Results
Be able to generate a hypothesis of an early adopter segment
and detail it sufficiently for customer discovery research.
3.3 Channel Where can we find the early adopters? How do we use the Reference Materials

e Evanish, Jason, 95 Ways

to Find Your First
Customers for Customer
Development or Your
First Sale, JasonEvanish,
2013.

Maurya, Ash, The Fallacy

of Customer
Development, LeanStack,
2011.
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Objectives & Key Results

Ideate channel ideas and be able to prioritize them on a 2x2
matrix.

3.4 Customer

Discovery
Interviews

What’s the difference between a discovery interview and
sales? How can | get the most value out of a customer
interview?

Interviewing potential and actual customers can be
intimidating, and when done poorly, can result in a false
positive bias. This in turn leads us down the path of building
bad products or services that no one wants. Customer
Discovery Interviews are meant to help identify potential
customers and users for your business by talking to real
people. In this session, we will both the design and execution
aspects of Customer Discovery Interviews.

Skills & Tools
® Preparing an Interview Guide
e Finding Channels for Customer Interviews
e Customer Interview Technique
e Reading Body Language
e Note Taking Technique
Themes
® Design Thinking
® lean Startup & Agile
e [deation
® Marketing & Sales
Objectives & Key Results
% of learners completing live customer discovery interviews

Reference Materials
Fitzpatrick, Rob, The Mom
Test: How to Talk to
Customers & Learn if Your
Business is a Good Idea
When Everyone is Lying to
You, CreateSpace. 2013
Exercises

Interview Warm-up
Exercise

Fieldwork Customer
Interview

3.5 Debriefing
Customer

Discovery
Interviews &

Retrospective

How can a small number of interviews result in insights? How
can qualitative data be interpreted and summarized?

Once the interviews are finished, the qualitative data must be
turned into actionable insight. In this session, we will explore
methods for finding patterns that will be used on the actual
learners trainee’s interview results. A retrospective will help
illustrate ways to improve interview and note taking
techniques.

Skills & Tools
® Cluster Sorting & Pattern Matching
o Debriefing Technique
® Retrospective Facilitation
Themes
® Design Thinking
® Lean Startup & Agile
® Metrics & Analytics
Objectives & Key Results

® % of learners able to identify at least one area for
improvement in their interview technique.

Reference Materials

e Alvarez, Cindy, Customer
Development Interviews
How-to: What You
Should Be Learning,
CindyAlvarez. 2010.

e Fitzpatrick, Rob, The
Mom Test: How to Talk
to Customers & Learn if
Your Business is a Good
Idea When Everyone is
Lying to You,
CreateSpace. 2013

Exercises

Updating Personas Exercise

3.6 Survey Design

What makes a great survey? What makes a bad one? When
should surveys be used?

Surveys are often over-used tools which produce questionable
results likely to lead to poor performing products. In this
session, Learners will construct valid surveys and go over

Reference Materials

® Rea, Louis and Parker,
Richard, Designing and
Conducting Survey
Research: A
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https://docs.google.com/presentation/d/1I6CYwwwqBCI4nWdBFXhxfPBN96mcVjEsOHB2sS5lpAg/edit?usp=sharing
http://www.cindyalvarez.com/communication/customer-development-interviews-how-to-what-you-should-be-learning
https://drive.google.com/open?id=1qyq5T-77UgSXTN9JleBVzRUX3EyLjTzovdjp1K9-l6Y
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several examples of poorly constructed surveys to avoid
common pitfalls.

Skills & Tools

e Designing Valid Surveys

e Analyzing Survey Results
Themes

® lean Startup & Agile

®  Metrics & Analytics
Objectives & Key Results

Construct a valid survey for obtaining market and customer
information.

Comprehensive Guide,
Jossey-Bass, 2005.

o Mike Kuniavsky,
Observing the User
Experience: A
Practitioner’s Guide to
User Research, 2003.

Exercises
Survey Design Exercise

3.7 Customer
Relationships

What’s the best way to follow up with customer discovery
interviews? Is follow up important?

Early adopter customers can be hard to find and shouldn’t be
left to forget by the entrepreneur and the product. A simple
follow up can build relationships and community among early
adopters and create evangelists. In this session, we will cover
effective customer communication techniques and tools to
help build customer relationships when talking to more than
one customer at the same time.

Skills & Tools
e Writing Good Emails
e Designing Drip Marketing Campaigns
e Implementing Customer Relationship Management
Tools
Themes
® Design Thinking
® Marketing & Sales
Objectives & Key Results

Construct a customer relationship by building a drip campaign.

Reference Materials

e Rudick, Marilynne and
O'Flahavan, Leslie, Clear,
Correct, Concise E-Mail:
A Writing Workbook for
Customer Service Agents,
E-WRITE, 2002.

e Wise, Andrew, The3 & 5
of Winning Drip
Marketing Campaigns,
Linkedin Pulse, 2014.

Customer Persona &

Market Segmentation
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https://www.linkedin.com/pulse/20140923081845-48186992-the-3-5-of-winning-drip-marketing-campaigns
https://docs.google.com/presentation/d/1CProt15PeMvTZBQ-V6Jy_ylnWbwJDqQ8d0jDYmsYXXA/edit?usp=sharing
https://drive.google.com/open?id=1YTaEhrZAKgPPZzcHasHiMUdqSNEvkY9-Hop0PEkbdVQ
https://docs.google.com/presentation/d/1CProt15PeMvTZBQ-V6Jy_ylnWbwJDqQ8d0jDYmsYXXA/edit?usp=sharing
https://drive.google.com/open?id=1LpHtbIhJfVjrBiJP-tXSzk6VLIWKWVWR8BFTgfd7qyo
https://drive.google.com/open?id=1LpHtbIhJfVjrBiJP-tXSzk6VLIWKWVWR8BFTgfd7qyo
https://www.linkedin.com/pulse/20140923081845-48186992-the-3-5-of-winning-drip-marketing-campaigns
https://www.linkedin.com/pulse/20140923081845-48186992-the-3-5-of-winning-drip-marketing-campaigns
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4. Evaluative Market Experiments

Once an early adopter market segment has been identified, it must be validated. Many
startups such as the Segway and Color have created “great” products only to find that their
vision of mass market adoption has been a hallucination. This section will cover techniques to
reduce market risk by validating market demand before building a product.

Session Learner’s guide Exercises and reference
materials

4.1 Value Does anyone want our product? If we built it, will customers Reference Materials

Proposition come? e Page, Rich, Why Your

Testing: Landing Using landing pages to validate market demand prior to building Unique Value

Pages a product has been a keystone of many disruptive companies Proposition is Killing
such as Dropbox. In this session, we will learn how to practically Your Landing Page
implement a landing page using existing tools within a matter of Conversions and How
minutes. to Fix It, Unbounce.
Skills & Tools 2014

e Llanding Page Design & Tools e Osterwalder,

Alexander et al., Value
Proposition Design:
How to Create

e A/B Testing Different Value Propositions
e Call to Action Design

Themes Products and Services
® Design Thinking Customers Want,
e lean Startup & Agile Wiley, 2015.
® Ideation Exercise:
® Marketing & Sales Landing Page Design

Objectives & Key Results

Create landing pages and test for most effective value
proposition message and call to action.

4.2 Is the landing page conversion rate low because the users don’t Reference Materials
Comprehension want it? Or because they don’t understand it? e Kromer, Tristan,
Testing Comprehension tests are simple ways to improve the efficacy of Comprehension vs
landing page tests. learners will conduct a live test in under one Commitment,
hour. In this session, we will gain hands-on understanding on the GrasshopperHerder,
importance of before testing customer commitment, test 2015.
customer comprehension. e Kromer, Tristan, The
Skills & Tools Unofficial Startup Real
e Comprehension Testing Book, forthcoming,
Themes 2015.

® Design Thinking
® lean Startup & Agile
® Marketing & Sales
Objectives & Key Results
% of learners able to perform a Comprehension test in one hour.

4.3 Value What gains are we creating for the customer? What pains are we | Reference Materials
Proposition Design | relieving for the customer? Osterwalder, Alexander et

Creating a compelling product or service for the customer starts | al., Value Proposition
by creating a compelling value proposition. A product or service | Design: How to Create
can hold no meaning if it is not well understood why the Products and Services
customer needs it in the first place. In this session, we will learn Customers Want, Wiley,
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https://drive.google.com/open?id=1pQjAQWsZgWM4ukq3DFNNxv3sUEArS8QsQmoe60JG3sU
https://drive.google.com/open?id=1CeJLZvUG5DSlmB_LwXDA4lOXFDqcwFIxA7uo0RGUwSo
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
https://drive.google.com/open?id=1vTnO7esWr8jPF2kRejDHD1IUXbwLoBWZGUIisMrZzMo
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
https://drive.google.com/open?id=1pQjAQWsZgWM4ukq3DFNNxv3sUEArS8QsQmoe60JG3sU
https://drive.google.com/open?id=1Vbr-k1Z8ekKo6aujC1BPo24deGyHvufWrO0DAADgTE8
http://grasshopperherder.com/comprehension-vs-commitment/
https://drive.google.com/open?id=1pQjAQWsZgWM4ukq3DFNNxv3sUEArS8QsQmoe60JG3sU
http://grasshopperherder.com/comprehension-vs-commitment/
https://drive.google.com/open?id=1CeJLZvUG5DSlmB_LwXDA4lOXFDqcwFIxA7uo0RGUwSo
https://drive.google.com/open?id=1CeJLZvUG5DSlmB_LwXDA4lOXFDqcwFIxA7uo0RGUwSo
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
https://drive.google.com/open?id=1vTnO7esWr8jPF2kRejDHD1IUXbwLoBWZGUIisMrZzMo
https://drive.google.com/open?id=1pQjAQWsZgWM4ukq3DFNNxv3sUEArS8QsQmoe60JG3sU
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
http://unbounce.com/landing-pages/unique-value-proposition-fix-it-on-your-landing-page/
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about the different parts of creating a value proposition design.
Skills & Tools
e Value Proposition Design
e Value Proposition Canvas
Themes
® Design Thinking
e lean Startup & Agile
e [deation
® Business Model Generation
Objectives & Key Results

Be able to clearly define a Value Proposition using the “Jobs to
be Done”, 6-up Value Prop Sketches, or Value Proposition
Canvas.

2015.

4.4 Ul Sketching &

Design Charrettes

How can we build and experiment faster? How can we avoid
spending days coming up with new designs?

Sketches are used to come up with ideas quickly and share with
other people -- including customers. In this session, we will learn
various user interface sketching techniques and tools that can be
done individually or together as a design group.

Skills & Tools
e Wireframing
e Ul Sketching Conventions
e Ul Mockup Tools
e Rapid Decision Making
Themes
® Design Thinking
e [deation
Objectives & Key Results
Be able to create three distinct design concepts in 15 minutes.

Reference Materials

e DevTips, Ul Sketching
Conventions, DevTips,
2014.

e Halley, Lane, How to
Draw Quick, Useful Ul
Sketches, SlideShare,
2013.

e Lennertz, Bill and
Lutzenhiser, Aarin, The
Charrette Handbook,
APA Planners, 2006.

4.5 Market Sizing
with Google
Keywords

How viable is our new idea? Can we quickly figure out how large
is the market for our new idea?

Finding keyword search volumes through Google offers us a
great starting point for figuring out customer demand for a
solution or prevalence of a problem. In this session, we will go
over the process of using past Google searches as a data mining
resource for estimating market size.

Skills & Tools
® Google Keywords Research
e Keyword Analysis
e Market Sizing
Themes
® [deation
® Marketing & Sales
® Metrics & Analytics
Objectives & Key Results

® Be able to estimate market size through Google
Keyword Tool.

Reference Materials

® 30-Minute Market
Sizing: How To Gauge
Your Business Idea
Using Free Tools
Online, LessGuide,
2013.

e Dwyer, Paul, Using
Google Keyword
Planner to Estimate
Market Size, Artistic
Analytics, 2013.

4.6 Facebook

Can we figure out how big our market is through Facebook? Is

Reference Materials
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http://lessguide.com/30-minute-market-sizing-how-to-gauge-your-business-idea-using-free-tools-online/
https://www.youtube.com/watch?v=IBcVv3gS_RE
https://www.youtube.com/watch?v=IBcVv3gS_RE
https://www.youtube.com/watch?v=IBcVv3gS_RE
http://lessguide.com/30-minute-market-sizing-how-to-gauge-your-business-idea-using-free-tools-online/
https://www.youtube.com/watch?v=IBcVv3gS_RE
http://lessguide.com/30-minute-market-sizing-how-to-gauge-your-business-idea-using-free-tools-online/
http://lessguide.com/30-minute-market-sizing-how-to-gauge-your-business-idea-using-free-tools-online/
https://drive.google.com/open?id=1Um6uPRU8gyN1zy80mgCKR9qxf2DRiADEoq-3NJZnmpg
https://drive.google.com/open?id=1Um6uPRU8gyN1zy80mgCKR9qxf2DRiADEoq-3NJZnmpg
http://www.slideshare.net/LaneHalley/how-to-draw-quick-useful-ui-sketches
http://www.slideshare.net/LaneHalley/how-to-draw-quick-useful-ui-sketches
https://www.youtube.com/watch?v=MwidSAlbEB8
https://drive.google.com/open?id=1Um6uPRU8gyN1zy80mgCKR9qxf2DRiADEoq-3NJZnmpg
https://drive.google.com/open?id=1tx674B5KE7b-PCpN5abRrkf8wYwHkyEifvLMhsQehag
https://drive.google.com/open?id=1tx674B5KE7b-PCpN5abRrkf8wYwHkyEifvLMhsQehag
http://lessguide.com/30-minute-market-sizing-how-to-gauge-your-business-idea-using-free-tools-online/
https://www.youtube.com/watch?v=MwidSAlbEB8
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Advertising Basics

Facebook a good channel to find and sell to our customers?

Practical use of Facebook can eliminate large amounts of risk
around market uncertainty. This session will go through the
practical steps required to validate Facebook as a potential
marketing channel.

Skills & Tools
e Facebook Advertising & Tools
e Market Sizing
Themes
e /deation
e Marketing & Sales
®  Metrics & Analytics
Objectives & Key Results

e Be able to implement a basic Facebook advertising
campaign based on a customer persona and value
proposition design.

e Dwyer, Paul, Using the
Facebook Ad Tool to
Estimate Market Size,
Artistic Analytics,
2013.

e Marshall, Perry, et al.,
Ultimate Guide to
Facebook Advertising:
How to Access 1 Billion
Potential Customers in
10 Minutes,
Entrepreneur Press,
2014.

4.7 Analyzing Was our landing page good? The conversion rate is 10%, is that Reference Materials
Landing Page enough? e Groebner, David and
Results & Basic First time entrepreneurs lack any benchmarks of instincts about Shannon, Patrick,
Statistics what a good result looks like. They also fall into first time traps Business Statistics,
such as a poor understanding of how to calculate Margin of Pearson, 2013.
Error. With a few simple tools, these traps can be avoided. e Miller, Jon, Landing
Skills & Tools Page Testing — The
e Statistics Ultimate Guide To Test
Themes Statistics, Marketo,
® Lean Startup & Agile 2007.
. e Understanding
® Marketing & Sales L
Statistics Before
® Metrics & Analytics Landina Page
Objectives & Key Results Optimization, bytefive,
Be able to analyze landing page results with statistical certainty. 2012.
4.8 Value Is a landing page test sufficient? Are there other ways to validate | Reference Materials

Proposition Tests:
Crowdfunding,
Pocket, Sales,
Events

my service or mobile app?

There are many ways to test value proposition including
Crowdfunding, Pocket tests, or a straight up Sales pitch. Raising
and lowering the level of commitment required by customers
can reveal hidden aspects to our value proposition that must be
considered in product design.

Skills & Tools

e Experiment Design
Themes

® lean Startup & Agile

® Marketing & Sales

®  Metrics & Analytics
Objectives & Key Results

Be able to distinguish between different types of Value
Proposition tests and the impact of test fidelity towards Value
Proposition validity.

e Klaff, Oren, Pitch
Anything: An
Innovative
Method for
Presenting,
Persuading, and
Winning the
Deal, McGraw-
Hill, 2011.

e Thorpe, Devin,
Crowdfunding
for Social Good:
Financing Your
Mark on the
World,
CreateSpace,
2013.

5. Generative Product Research
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http://www.bytefive.com/blogs/understanding-statistics-before-landing-page-optimization/
https://drive.google.com/open?id=1p3JiIpnjeFAMduUS8p7W581DrMHmUR-eEa8e4Cz4Zeg
https://drive.google.com/open?id=1p3JiIpnjeFAMduUS8p7W581DrMHmUR-eEa8e4Cz4Zeg
https://drive.google.com/open?id=1OhzRenb19-8Uf8953tfoOYBH1Afg_H7IbbjBxSxuZW4
https://drive.google.com/open?id=1p3JiIpnjeFAMduUS8p7W581DrMHmUR-eEa8e4Cz4Zeg
http://www.bytefive.com/blogs/understanding-statistics-before-landing-page-optimization/
https://www.youtube.com/watch?v=FGvuzIh_Q3s
https://drive.google.com/open?id=1OhzRenb19-8Uf8953tfoOYBH1Afg_H7IbbjBxSxuZW4
http://blog.marketo.com/2007/10/landing-page-1.html
https://drive.google.com/open?id=1OhzRenb19-8Uf8953tfoOYBH1Afg_H7IbbjBxSxuZW4
http://blog.marketo.com/2007/10/landing-page-1.html
https://drive.google.com/open?id=1OhzRenb19-8Uf8953tfoOYBH1Afg_H7IbbjBxSxuZW4
https://www.youtube.com/watch?v=FGvuzIh_Q3s
http://blog.marketo.com/2007/10/landing-page-1.html
https://drive.google.com/open?id=1OhzRenb19-8Uf8953tfoOYBH1Afg_H7IbbjBxSxuZW4
https://drive.google.com/open?id=1p3JiIpnjeFAMduUS8p7W581DrMHmUR-eEa8e4Cz4Zeg
http://www.bytefive.com/blogs/understanding-statistics-before-landing-page-optimization/
https://www.youtube.com/watch?v=FGvuzIh_Q3s
http://www.bytefive.com/blogs/understanding-statistics-before-landing-page-optimization/
http://blog.marketo.com/2007/10/landing-page-1.html

€3

IPP

IPP2 ToT Curriculum

Once the market has been validated, product development should begin. This unit covers a

number of tools for creating compelling product concepts and before trying to implement the

product at a large scale and high cost. By using these techniques, only the most critical
product or service features will be implemented first so as to eliminate the waste of building
something no one wants.

Session

5.1 Generative
Product Research
Overview

Learner’s guide

How can | create an effective solution for the market? Which
product features are the most critical?

These tools and techniques can reveal greater insights about the
market than traditional, feature based market research
techniques. Learners will learn how to gain product insights
directly from users and, in some cases, co-create their product
with their customers.

Skills & Tools
e Contextual Inquiry
Themes
e Design Thinking
® lean Startup & Agile
® Ideation
Objectives & Key Results

Understand and differentiate the different types of generative
product research.

Exercises and reference
materials

Reference Materials

Kromer, Tristan, Stupid
Debates: Qualitative vs.
Quantitative,
GrasshopperHerder,
2014.

5.2 Solution
Interviews

How will the customer use the product? What is the most
important aspect for them?

Solution interviews can provide valuable qualitative data for
feature development. Demoing the solution live, can reveal
which elements of the solution users pay the most attention to
and which features surprise and delight them.

Skills & Tools

e Pitching

e Active listening
Themes

® Lean Startup & Agile

® [deation

® Marketing & Sales
Objectives & Key Results

e Perform a solution interview with a real customer and
return with actionable insight to implement a new
feature or eliminate an unneeded one.

Reference Materials

e (Tool) Stage: The
Solution Interview,
StartitUp, 2015.

o Wilcox, Justin, The
Sales Pitch is Dead.
Long Live Solution
Interviews!, Customer
Development Labs,
2014.

Solution Interview

Exercise

5.3 Storyboarding

User Experience

How do I start building a product or a service? What is the best
way to communicate my requirements to my development team?

Storyboarding is a simple replacement for overly complicated
product documentation that frequently results in
misunderstandings and blame regarding an ill conceived
product. Using simple sketching and storyboarding techniques,
Learners will learn how to convey the requirements of a solution
from the customer’s perspective.

Skills & Tools
e Storyboarding

Reference Materials

e Kromer, Tristan,
Business Model Canvas
for UX, TriKro, 2014.

e Kromer, Tristan,
Product/Market Fit
Storyboard, TriKro,
2014.

e Kromer, Tristan,
Triangulating the User
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http://customerdevlabs.com/2014/08/05/problem-solution-interviews-b2b-sales-pitch/
http://www.trikro.com/downloads/product-market-fit-storyboard
http://www.trikro.com/downloads/business-model-canvas-for-ux
http://startitup.co/guides/976/the-solution-interview
http://grasshopperherder.com/what-type-of-lean-startup-experiment-should-i-run/
http://grasshopperherder.com/what-type-of-lean-startup-experiment-should-i-run/
https://drive.google.com/open?id=0B2PKdqzf1qJwZjROalpHanpZTjg
http://startitup.co/guides/976/the-solution-interview
https://drive.google.com/open?id=1G0qykf7yFwB0vGE2pQRC4OCrKGNEGYvBbL5o7hfF_RM
http://customerdevlabs.com/2014/08/05/problem-solution-interviews-b2b-sales-pitch/
http://customerdevlabs.com/2014/08/05/problem-solution-interviews-b2b-sales-pitch/
http://www.trikro.com/downloads/business-model-canvas-for-ux
https://drive.google.com/open?id=1M7Ju8Qhuv5LZaChGDvRI1Vbn4Y5S4-yCmGW1o9ft3UQ
https://drive.google.com/open?id=1M7Ju8Qhuv5LZaChGDvRI1Vbn4Y5S4-yCmGW1o9ft3UQ
https://drive.google.com/open?id=1_FPV0GypvyylfTfARAlbFkLqkncamsJ0qpWJmnbFy74
https://drive.google.com/open?id=1M7Ju8Qhuv5LZaChGDvRI1Vbn4Y5S4-yCmGW1o9ft3UQ
http://grasshopperherder.com/what-type-of-lean-startup-experiment-should-i-run/
https://drive.google.com/open?id=0B2PKdqzf1qJwZjROalpHanpZTjg
http://customerdevlabs.com/2014/08/05/problem-solution-interviews-b2b-sales-pitch/
http://grasshopperherder.com/triangulating-the-user-experience/
https://drive.google.com/open?id=1G0qykf7yFwB0vGE2pQRC4OCrKGNEGYvBbL5o7hfF_RM
https://drive.google.com/open?id=1_FPV0GypvyylfTfARAlbFkLqkncamsJ0qpWJmnbFy74
http://www.trikro.com/downloads/product-market-fit-storyboard
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e Sketching
Themes
® Design Thinking
® lean Startup & Agile
e [deation
®  Metrics & Analytics
Objectives & Key Results

Construct a complete storyboard based off a popular web
application and identify critical moments in the user journey.

Experience,
GrasshopperHerder,
2012.

5.4 Competitor
Usability

What about our competitors? How can our product be
differentiated from our competitors?

Usability testing is a key user research technique for product
development, but it can also be used to better understand the
market and develop unique features. Learners will learn how to
perform usability tests first on competitor’s products and use
those insights to drive product development.

Skills & Tools

e Usability Testing

e Competitive Analysis
Themes

e Design Thinking

® lean Startup & Agile

e /deation

®  Metrics & Analytics
Objectives & Key Results

Be able to perform competitive usability tests and identify one
solvable pain point from the customer.

Reference Materials

o Competitive Analysis,
Usability Net, 2006.

e Conducting a Solid UX
Competitive Analysis,

Danforth Media, 2014.

6. Evaluative Product Experiments

Test driven experimentation is not finished when product development begins. Actively
measuring and testing product hypotheses and rigorously analyzing data is what

differentiates successful companies from mediocrity. Rapid prototyping enables companies to

truly use data driven product development.

Session

6.1 Rapid
Prototyping Tools

Learner’s guide

What is the fastest way to prototype an idea? How can a non-
technical person do rapid prototyping?

Engineers are in high demand and waiting for one to become
available is not always an option. Learners will learn a variety of
tools that enable even non-technical people to develop a basic
prototype with a minimal level of effort. This radically
accelerates product development.

Skills & Tools

Balsamiq

Zapier

Wufoo

Mailchimp

InVision

Exercises and reference
materials

Reference Materials

e Cerejo, Lyndon,
Design Better
And Faster With
Rapid
Prototyping,
Smashing
Magazine, 2010.

e Cao, Jerry, etal.,
The Ultimate
Guide to
Prototyping,
UXpin, 2014.
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http://danforth.co/pages/2014/03/01/conducting-a-solid-ux-competitive-analysis/
http://www.smashingmagazine.com/2010/06/16/design-better-faster-with-rapid-prototyping/
https://drive.google.com/open?id=1eB-FK6uU3ZrLaRFh4uAXO1MSs3RlgO6STEGR238h4bs
http://www.smashingmagazine.com/2010/06/16/design-better-faster-with-rapid-prototyping/
https://drive.google.com/open?id=1eB-FK6uU3ZrLaRFh4uAXO1MSs3RlgO6STEGR238h4bs
http://danforth.co/pages/2014/03/01/conducting-a-solid-ux-competitive-analysis/
http://www.usabilitynet.org/tools/competitoranalysis.htm
http://www.smashingmagazine.com/2010/06/16/design-better-faster-with-rapid-prototyping/
http://www.smashingmagazine.com/2010/06/16/design-better-faster-with-rapid-prototyping/
http://grasshopperherder.com/triangulating-the-user-experience/
https://drive.google.com/open?id=1fCHNtN4zOkohdIYinFjcAC7yXdu9r2FPH1oeO9vcZ0Y
https://drive.google.com/open?id=1fCHNtN4zOkohdIYinFjcAC7yXdu9r2FPH1oeO9vcZ0Y
https://docs.google.com/presentation/d/1A6ndMVh2QCKfhS1qpLErAV8TkyVRUm6MC45DGj7Y0_8/edit?usp=sharing
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Themes
e lean Startup & Agile
Objectives & Key Results

® Be able to construct a basic prototype using off-the-
shelf tools.

6.2 Surveys - Net
Promoter Score &

Product/Market Fit

Surveys are often misused, but for tracking overall product
progress, two have become good benchmarks. Learners will
learn how to use Net Promoter Score & Sean Ellis’ famous “How
Disappointed Would You Be?” survey to measure progress
towards Product/Market Fit.

Skills & Tools
e Survey Design
® Product/Market Fit Testing
Themes
®  Metrics & Analytics
Objectives & Key Results
Be able to calculate an NPS survey and evaluate the results.

Reference Materials

e Ellis, Sean, Using
Survey.io,
Startup
Marketing, 2015.

6.3 Product
Metrics &
Dashboards

What are the most important things to measure in the product?
How can we make sense of too much data?

In this section, we will discuss the importance of having clear
and concise metrics to measure both the progress of your
product as well as the development of your customer
segment(s). We will go over the differences between qualitative
and quantitative metrics, and when to use each type. We will
learn how to “draw a line in the sand” and design feedback
systems that build momentum within your business.

Skills & Tools
e  Statistics Fundamentals
e Storyboarding
e Dashboarding
Themes
® lean Startup & Agile
® Business Model Generation
® Metrics & Analytics
Objectives & Key Results
% of trainees able to design an AARRR dashboard

Reference Materials

e Dave McClure,

November 2013,
Startup Metrics for
Pirates: AARRR!,
Presentation from
KAUST
Entrepreneurship
Center.

e Ellis, Sean and Brown
Morgan, Startup
Growth Engines: Case
Studies of How Today's
Most Successful

Startups Unlock
Extraordinary Growth,

Sean Ellis and Morgan
Brown, 2014.

e Sharpe, Norean, et al.,
Business Statistics,
Pearson, 2011.

6.4 Rapid Product
Development for
Hardware

How can lean startup techniques be used when development can
take years with a hardware product?
Recent innovations in 3D printing are reducing the cost of
innovation and prototyping in many industries including
manufacturing and even biotech. Learners will understand how
the trends in software development are repeating themselves in
hardware and other industries.
Skills & Tools

e Hardware Product Development

e Rapid Prototyping
Themes

Reference Materials

e Chen, Elaine, Bringing
a Hardware Product to
Market: Navigating
the Wild Ride from
Concept to Mass
Production,
CreateSpace, 2015.

e Ebersweiler, Cyril, The
Lean Hardware
Startup: Investing in
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https://drive.google.com/open?id=18S0d1sZ5h5Ttj3Og3tyFsSMoXlP1_A-GsZGycsu2Gkk
http://www.amazon.com/Startup-Growth-Engines-Successful-Extraordinary-ebook/dp/B00LA95B68/ref=sr_1_5?ie=UTF8&qid=1430690847&sr=8-5&keywords=sean+ellis
https://vimeo.com/83962056
http://techcrunch.com/2014/04/06/the-lean-hardware-startup-investing-in-hardware-startups/
https://drive.google.com/open?id=18S0d1sZ5h5Ttj3Og3tyFsSMoXlP1_A-GsZGycsu2Gkk
http://www.startup-marketing.com/using-survey-io/
https://vimeo.com/83962056
http://www.startup-marketing.com/using-survey-io/
http://www.amazon.com/Startup-Growth-Engines-Successful-Extraordinary-ebook/dp/B00LA95B68/ref=sr_1_5?ie=UTF8&qid=1430690847&sr=8-5&keywords=sean+ellis
http://www.amazon.com/Startup-Growth-Engines-Successful-Extraordinary-ebook/dp/B00LA95B68/ref=sr_1_5?ie=UTF8&qid=1430690847&sr=8-5&keywords=sean+ellis
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® Lean Startup & Agile
e Technology, Operations, & Resource Management
Objectives & Key Results

e Understand how 3D printing lowers the cost of
innovation and allows rapid iteration in hardware based
products.

Hardware Startups,
TechCrunch &
SlideShare, 2014.

6.5 Lean Startup
for Service
Development

Can rapid prototyping and design thinking be used in service
development?

Learners will quickly see that they have already been using lean
startup techniques in service development. Concierge testing is a
commonly used way to productize a service offering. However,
some business risks are different when creating a service
business and must be prioritized differently.

Skills & Tools

® Risk Analysis
Themes

® Design Thinking

e lean Startup & Agile
Objectives & Key Results

Understand how service industry risk analysis differs from
product risk.

Reference Materials

e Gross, Bill, MVPs You
Can Learn From, Lean
Startup Conference
2014, 2014.

® The Concierge
Minimum Viable

Product Maximizes
Customer Learning,
MVP Builders, 2012.

6.6 Network
Effects & Two
Sided Markets

How can rapid prototyping be used when network effects
dominate the market? How can they be used in a two-sided
marketplace?

Network and marketplaces present unique challenges to product
development and risks need to be analyzed differently.
Dependencies in two-sided markets can be analyzed and tests
designed to eliminate the “chicken and egg” risk.

Skills & Tools

e Lean Thinking

® Risk Analysis
Themes

e Design Thinking

e lean Startup & Agile
Objectives & Key Results

Determine point of entry in a two sided market and design an
alternative value proposition.

Reference Materials

e Eisenmann, Thomas,
et al., Strategies for
Two-Sided Markets,
Harvard Business
Review, 2006.

® Customer
Development: Lean
Startup Methods in a
Multi-Sided Market?,
Quora, 2014.

6.7 Designing &
Measuring Viral
Loops

How does a product “go viral?” How can virality be optimized?

“Going viral” is not a marketing plan or recipe for success, but it
is a product development decision. Certain products are viral by
nature, some are manufactured, but all can be measured and
optimized for growth.

Skills & Tools

® Product Design

e  Statistics

® Spreadsheets
Themes

® Design Thinking

® Lean Startup & Agile

Reference Materials

e Quint, Jamie,
Retention is King,
AndrewChen, 2014.

® Ries, Eric, The Lean
Startup: How Today's
Entrepreneurs Use
Continuous Innovation
to Create Radically
Successful Businesses,
Crown Business, 2011.
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® Business Model Generation

® Marketing & Sales

®  Metrics & Analytics
Objectives & Key Results

Calculate viral coefficient given a data set and decide on an
aspect to optimize.

6.8 Designing Habit
Forming Products

Why is Facebook so addictive? How can we design products to be
habitual?

Habits like gambling or good dental hygiene and addictive
products like Twitter can be analyzed using the same framework.
Using the Hooked Model by Nir Eyal, Learners will analyzing
existing business which are used so often they become a habit.

Skills & Tools
e Product Design
Themes
® Design Thinking
®  Metrics & Analytics
Objectives & Key Results
Design a habit using the Hooked model.

Reference Materials

e Eyal, Nir and Hoover,
Ryan, Hooked: How to
Build Habit-Forming
Products, Portfolio,
2014.

6.9 Basic Financial

How many users do we need to break even? What is the lifetime

Reference Materials

Modeling value of our customer? e Carroll, Matthew,
Every entrepreneur needs to understand how to make a basic Where Can Web
financial model of their business. Learners will learn the most startups Learn About
important elements to model for a number of common business Financial Modeling
types. That Accounts for the
Skills & Tools Important Metrics and

e Financial modeling Costs?, Quora, 2015.
Themes
® Finance & Fundraising
® Metrics & Analytics
Objectives & Key Results
Design a spreadsheet to predict basic financial information such
as break even point.
7.B2B & Complex Sales

Complex sales, where multiple stakeholders must agree to purchase or use a product, and
vastly different for simple sales such as for a consumer application. Long sales cycles and
complex bidding practices such as RFPs used by government agencies make applying rapid
prototyping and lean startup a challenge. This unit will examine ways to break long sales
cycles into smaller discrete elements which can be experimented with and optimized.

Session

7.1 Complex
Customer Personas

Learner’s guide

Who is my customer? Why didn’t the sale get approval from the
purchasing department?

Exercises and reference
materials

Reference Materials
Kromer, Tristan,
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https://drive.google.com/open?id=1b0HYtwWyGzjHQT1i0xXxFXNwU0ddCLOqZpbO2ms6eBI
https://drive.google.com/open?id=0ByiJJgMtjvv4eGlsU25Lc0s0aWs
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http://www.quora.com/Where-can-web-startups-learn-about-financial-modeling-that-accounts-for-the-important-metrics-and-costs
https://drive.google.com/open?id=1G-Xz5D6yBW-c4aWf_Xb3uO4npl2oTQ8qBhplUETKX0c
https://drive.google.com/open?id=1G-Xz5D6yBW-c4aWf_Xb3uO4npl2oTQ8qBhplUETKX0c
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and Buyer Types

When dealing with large organizations, multiple stakeholders
may be present. Understanding the different buyer types such
as Economic Buyers, Technical Buyers, Evangelists, & Users can
mean the difference between a win and a loss.

Skills & Tools
e Customer Segmentation
Themes
® Design Thinking
e [deation
e Marketing & Sales
Objectives & Key Results
e Create distinct customer personas for a complex sale.

Untangling B2B Sales
Gouals,
GrasshopperHerder,
2015.

7.2 B2B & Complex
Value Proposition

Design

If there are multiple stakeholders, are there multiple value
propositions?

While the basics of value proposition design are consistent,
they must be adapted to a complex sales in a B2B environment.
Even when the value proposition is a clear ROI, relationships
must be considered a part of the value proposition.

Skills & Tools

e Value Proposition Design
Themes

® Design Thinking

e /deation

® Marketing & Sales
Objectives & Key Results

e Distinguish value propositions for different buyer
types.

Reference Materials

Osterwalder,
Alexander et al., Value
Proposition Design:
How to Create
Products and Services
Customers Want,
Wiley, 2015.

7.3 Complex Sales
Mappin

What is the next step to move a sale forward? When should the
demo occur? When should the proposal be sent?

Sales funnels are ideal for a mature business that understands
their customer and the sales process. However, early stage
companies dealing with complex sales may not know the
buyer’s process and how to interact with it.

Sales mapping allows for a flexible approach based in customer
discovery that can eventually be used to formalize the sales
process and scale to channels.

Skills & Tools

e Sales mapping
Themes

® Lean Startup & Agile

® Marketing & Sales
Objectives & Key Results

Create a complex sales map that another mentor can
successfully interpret.

Reference Materials

e Kromer, Tristan,
Untangling B2B
Sales Goals,
GrasshopperHerder,
2015.

e Sambucci, Scott, The
Sales Model Canvas,
SalesQualia, 2014.

7.4 Networking
Skills

How meetings, conventions, and other networking events be
turned into sales opportunities?

Networking is a critical skill for anyone, but entrepreneurs most
of all. Networking enables new contacts who may become
clients, or even investors. Learners will learn the basics of
networking skills as well as how to adapt to foreign cultures.

Skills & Tools

Reference Materials

e Lowndes, Leil, How
to Talk to Anyone:
92 Little Tricks for
Big Success in
Relationships,
McGraw-Hill, 2003.
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e Active listening

e  Cultural sensitivity
Themes

® Marketing & Sales

e leadership, Team Building & Personal Development
Objectives & Key Results

Be able to open a conversation, qualify the target, and close the
conversation.

7.5 Channel If I don’t have the right industry contacts, how can | develop Reference Materials
Development: them? How do | start from nothing?

LinkedIn & Cold Sometimes entrepreneurs have to start from the beginning and
Emailing develop sales leads based on no prior connections. Using tools
such as LinkedIn to navigate the mentor’s social network, new
connections can be made. Sometimes, even a cold outreach can
result in a new contact.

Skills & Tools

e  Email writing

e LinkedIn navigation
Themes

® Marketing & Sales
Objectives & Key Results

Create a cold email template and identify potential sales
targets via LinkedIn

7.6 Sales Training How do | know if the sale is going well? What if | don’t hear Reference Materials
back from the client? How can | move the sale forward? e SPIN Selling by Neil

All customer discovery skills learned so far won’t close a sale. At Rackham
some point, active listening and discovery of a customer’s
problems must result in a well crafted sales call. Learners must
learn how to transition from active listening to presenting a
solution customer tailored to the customer’s needs.

Skills & Tools
e Customer discovery technique
e Sales technique
Themes
® Lean Startup & Agile
® Marketing & Sales
® Metrics & Analytics
Objectives & Key Results
Prepare for a sales call with clear sales goals.

8. Scaling Growth & Companies

Once a company has found Product / Market Fit, it’s time to start scaling. Companies must
acquire more customers and also grow their infrastructure and capabilities while maintaining
the core skills of experimentation and rapid learning that enabled them to succeed thus far.

Session Learner’s guide Exercises and reference

materials

8.1 Scrum Training When requirements and market direction are always changing, Reference Materials
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PP
how can product teams adapt? e Extreme
Scrum is a proven software development methodology with Programming
applications far beyond just software. Learners will learn how Explained by Kent
Scrum can be applied and familiarize themselves with how Beck
modern companies run project management. e Scrum Alliance
Skills & Tools e Books f/ Tristan
e Standup facilitation e Agile Manifesto
e Burndown calculations
e Retrospective facilitation
Themes
® lean Startup & Agile
e Technology, Operations, & Resource Management
e Technology, Operations, & Resource Management
® leadership, Team Building & Personal Development
Objectives & Key Results
% of trainees able to facilitate the following types of SCRUM
activities: Daily Standup, Sprint Review, Retrospective Meeting
8.2 Scaling How does a large company leverage vast engineering resources Reference Materials
Engineering without becoming unwieldy and stuck in waterfall development e Lean Software
Operations practices? Development by

Trainees will explore some advanced engineering practices not
covered by Scrum such as set based product development and
concurrent engineering practices.

Skills & Tools

® Options thinking
Themes

® Innovation Management

® lean Startup & Agile

e Technology, Operations, & Resource Management
Objectives & Key Results

Understand when to apply set based engineering and the
potential benefits.

Mary Poppendieck

8.3 Scaling Product
Management

How can several product managers coordinate their activities,
even when they are working on the same product?

Using Hypothesis Driven Development is easy when there is only
one product manager in a small team. At scale, various
difficulties emerge including keeping experiments from
influencing each other and establishing “swim lanes” to prevent
products from clashing. All of this must be done without causing
too much political thinking and internal competitive behavior
which can hinder teamwork.

Skills & Tools
e Scrum of scrum facilitation
e Cost of delay calculation
e Trello
Themes
® Innovation Management
® lean Startup & Agile
e Technology, Operations, & Resource Management
® Leadership, Team Building & Personal Development
Objectives & Key Results
Implement Hypothesis Driven Development in a standard project

Reference Materials
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management solution.

8.4 Engines of

What is the best way to scale customer acquisition?

Reference Materials

We will review different methods for measuring the value of a
startup by examining both top-down and bottom-up forecasting
methods. We will also, different approaches for modeling both
revenue and cost along with a brief overview of the three main
financial statements. And finally, we review financial metrics
unique to subscription-oriented business model designs.

Skills & Tools
e Bottom-Up vs Top-Down Forecasting
® Revenue Model Selection
e Cost Model Selection
o

Income Statements, Balance Sheets, Cash Flow
Statements

® SaaS Metrics
Themes
® Business Model Generation
® Finance & Fundraising
®  Metrics & Analytics
Objectives & Key Results

% of trainees able to build a financial (growth) model for one of
the hackathon startup ideas

Growth Eric Ries identifies three main engines of growth that all e The Lean Startup by
companies rely upon. Learners will examine paid, sticky, and Eric Ries
viral engines of growth and determine how they interact with
one another.
Skills & Tools
e For every user coming into your site, how many friends
do they bring?
e Build iterative models to measure factors of viral
growth
Themes
e Marketing & Sales
®  Metrics & Analytics
Objectives & Key Results
Identify the engines of growth from several example companies.
8.5 Financial How can engines of growth be model into a financial Reference Materials
Modeling for spreadsheet?
Growth

8.6 Crossing the
Chasm - Reaching

the Majority

How does a company move from early adopters to the majority
when their needs are so different?

By understanding Geoffrey Moore’s work on moving beyond
early adopters to the mass market, we will go over product
experiment techniques that enable us to make intelligent
choices when dealing with positioning, channels, and pricing.

Skills & Tools
e Target Market Selection: Visionaries vs. Pragmatists
® Product Positioning
e Marketing Strategy & Messaging Maps
e Channel Selection
® Pricing Selection
Themes

Reference Materials

e Crossing the Chasm
by Geoffrey Moore
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Design Thinking

Lean Startup & Agile
Business Model Generation
Marketing & Sales

®  Metrics & Analytics

Objectives & Key Results

% of trainees developing separate customer personas for both
an early adopter archetype and an early majority archetype.

8.7 Sales Channel
Development

How does a company acquire effective sales channels and use
them to scale sales & marketing?

In this section we will discuss the different ways of scaling a
business that has found Product/Market Fit. We will learn how
to build a business around a validated customer segment and
how to develop distribution channels. We will design
experiments around these channels to determine the most
effective way to get your product into your customers’ hands.
Finally, we'll learn how to optimize your channels in order to get
the most out of your marketing efforts.

Skills & Tools

e Converting Sales Map & Personas to a Channel Process

e Design & Build Channels

e Metrics for Channels

® Speed to Market

® Minimizing Customer & Product Feedback Loops
Themes

® Marketing & Sales

e Technology, Operations, & Resource Management

® leadership, Team Building & Personal Development
Objectives & Key Results

% of trainees able to design channel experiments and identify
most effective channels for marketing the accelerator program.

Reference Materials

8.8 User Recruiting
at Scale

How can enterprises leverage their user base and scale to make
user recruitment more efficient?

At large scale, creating a user research division can become a
competitive advantage. Leveraging an existing user base for
innovation projects can also be a huge boost to new innovation
projects so long as experiments can be done without harming
the existing brand.

Skills & Tools

e Off-brand testing
Themes

® Technology, Operations, & Resource Management
Objectives & Key Results

Understand the competitive advantages of a large company
doing user research and how to leverage them.

Reference Materials

8.9 Team Building &
Culture

How can startup culture be maintained when growing the
company? How can existing companies bring startup culture into
their teams?

Maintaining an innovative culture is a competitive advantage.
Learners will examine their own work in building an innovation

Reference Materials
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culture and explore how to measure innovation in a larger
context.

Skills & Tools
Sprint Demos
Peer-to-Peer Coaching

Metrics for Team Building & Culture
e Change Management
Themes
e Innovation Management
Ecosystem Thinking
Finance & Fundraising
Technology, Operations, & Resource Management

Metrics & Analytics

® leadership, Team Building & Personal Development
Objectives & Key Results
Evaluate startups for cultural aspects and team dynamics.

8.10 Headhunting &
Recruiting

How do you recruit the right people? What makes a good team?

Learners will continue considering how to build the right culture
and maintain it at scale by applying design thinking and lean
startup to the recruiting process itself by building a recruiting
page and launching it.

Skills & Tools
e Landing page design
Themes
® Innovation Management
®  FEcosystem Thinking
e Technology, Operations, & Resource Management
e Leadership, Team Building & Personal Development
Objectives & Key Results

e Build a landing page to recruit startups into the
accelerator program.

Reference Materials

9. Lean Startup in the Enterprise

Large companies typically have very different structures than startups. They are often static
structures, very resistant to change, and don’t adapt well to external forces. This Unit will
explore how enterprises can adapt to rapid market change by embracing lean startup &

design thinking.

Session

9.1 Three-Horizons
Model

Learner’s guide

How do companies construct an innovation portfolio for the long
term?

We will consider how companies manage new businesses,
growing businesses, and mature businesses, and understand
what metrics really matter across each horizon.

We will go over horizon one which reflects businesses that yield
the greatest profit growth and cash flow for a company, horizon
two which reflects businesses that yield the greatest opportunity

Exercises and reference
materials

Reference Materials
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for revenue growth, and horizon three which reflects businesses
that yield the promising opportunity for entry into new markets
through validated

Product/Market Fit. We will then translate this theory into
understanding business model designs from startups and discuss
whether or not these startups are solving problems within
mature, proven businesses or businesses ripe for disruptive
growth.

Skills & Tools
® Analyze Horizon One businesses through profit growth

® Analyze Horizon Two businesses through revenue
growth

® Analyze Horizon Three businesses through validated
Product/Market Fit

Themes

® [nnovation Management

e FEcosystem Thinking

® Technology, Operations, & Resource Management
Objectives & Key Results

% of trainees able to create a three-horizons model matrix
analyzing mature and emerging businesses within a specific
market.

Metrics

9.2 Innovation

How do large companies measure how innovative they are?
What metrics indicate future success?

Companies need a coherent strategy to measure innovation in
their ecosystem. Without this, they cannot measure if any of
their innovation programs are actually performing as intended
or just burning money.

Skills & Tools
® |nnovation Ecosystem Canvas
e Develop qualitative innovation metrics

e Matching relevant innovation metrics through an
innovation ecosystem

Themes
® [nnovation Management
® [Ecosystem Thinking
®  Metrics & Analytics
Objectives & Key Results

% of trainees able to develop innovation accounting metrics for
the accelerator program.

Reference Materials

9.3 Applied
Innovation

Accounting

How can the ROI of an innovation project be measured when the
market is so unknown?

Options theory has existed for decades, but applying it to
innovation remains an often unused and poorly understood
methodology. Learners will use options theory to calculate the
value of an innovation portfolio and understand how progress
can be measured not in terms of ROI, but in terms of increased
market and business model understanding.

Skills & Tools
® Project valuation and financing through option theory
e Calculate the value of innovation projects through real

Reference Materials
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option analysis
e Build Reporting KPIs to measure progress for new ventures

e Build Governance KPIs to facilitate Go/No-Go investment
decisions for high-level stakeholders

e Build Global KPIs to gauge overall effectiveness of an
innovation unit within a larger organization or ecosystem

Themes
® Innovation Management
® Ecosystem Thinking
e Metrics & Analytics
Objectives & Key Results

% of trainees able to calculate the option value of a pivot or
minimum viable product for a real-life startup idea.

9.4 Value Stream
Mappin

What is waste? How can we identify and eliminate wasteful
activities that creep up in a large organization?

Created by Toyota, value stream mapping is a key tool in
eliminating unnecessary and sometimes destructive activities.
Learners will apply this tool to innovation processes and
understand how some activities that seem necessary, are none-
the-less wasteful.

Skills & Tools

® Value Stream mapping
Themes

® [nnovation Management

® lean Startup & Agile

e Technology, Operations, & Resource Management
Objectives & Key Results

Map the activities performed in a typical startup and contrast
those with a lean startup.

Reference Materials

9.5 Stakeholders &

Organizational
Politics

How can an innovation project avoid typical political hurdles of
large companies?

We will discuss how within different cultures, industry domains,
and companies contain groups and individuals with more power
than others. We will explore how power manifests itself through
position or some other currency of influence such as reputation
or prior success.

We will address how entrepreneurs and startup leaders can
apply the very same empathy-building skills to “learn about”
their customers and engage their relevant stakeholders inside
and outside organization or ecosystem.
We will learn how such empathy building activities with relevant
stakeholders enable definition of aligned goals and metrics and
thereby enable mutual value creation for both parties and the
overall Innovation Ecosystem.
Skills & Tools
e Empathy techniques to identify and align goals and
metrics between the startup and relevant stakeholders
e Map stakeholder elements within an Innovation

Ecosystem
o Build Goals & Metrics Across Different Stakeholder
Groups
Themes

® [nnovation Management

Reference Materials
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® Ecosystem Thinking
e leadership, Team Building & Personal Development
Objectives & Key Results

® % of trainees able to build a direct relationship with
relevant IPP stakeholders from both Finland and
Vietnam (and share a recent customer discovery
story...from their field exercises).

9.6 Resourcing &
Teamwork

How can an innovation project succeed when teams are working

half time on the project?

In short, they can’t. Learners will engage in a rapid task switching
exercise to demonstrate the inefficiency of siloed operations and

understand the effectiveness of cross-functional teams.
Skills & Tools
e Building cross-functional teams
Themes
e Innovation Management
e Technology, Operations, & Resource Management
® leadership, Team Building & Personal Development
Objectives & Key Results

Conduct the envelope stuffing game and identify a “complete
team” at various stages of an innovation project

Reference Materials

9.7 Accountability
Tools

How can the Vice President be sure her or his teams are
performing? How can qualitative reports be turned into
something more quantitative?

When managing a large portfolio of innovation projects, a
structured process and reporting is considered necessary.
However, a number of pitfalls can result from measuring the
wrong thing. Even worse, requiring paperwork can be
demoralizing and result in team members cutting corners.

Skills & Tools
® Project Management
Themes
® [nnovation Management
e Technology, Operations, & Resource Management
®  Metrics & Analytics
® leadership, Team Building & Personal Development
Objectives & Key Results
e Implement an A4 reporting system for experiments.

Reference Materials

9.8 Operations
Management: Just-
in-Time

How can an entire product line work in a Just-in-Time fashion?

Learners will engage in a rapid task switching exercise to
demonstrate the inefficiency of siloed operations and
understand the effectiveness of cross-functional teams.

Skills & Tools
e Building cross-functional teams
Themes
® [nnovation Management
e Technology, Operations, & Resource Management
® Leadership, Team Building & Personal Development
Objectives & Key Results

Identify the key causes of excess inventory in a supply chain and

how to eliminate them.

Reference Materials
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Drawing from all the lessons learned so far, Learners will see how to apply design thinking
and lean startup to the ecosystem level. In particular, parallels will be drawn between large
corporations and startup ecosystems. Finally, Learners will use this high level understanding
to modify the accelerator curriculum and implement the first round of continuous

improvement.

Session

10.1 Accelerators,
Incubators, &
Reactors

Learner’s guide

What'’s the difference between and accelerator and an
incubator? What are the key elements that differentiate a
successful program from an unsuccessful one?
We will explore different business models for growing and
mentoring groups of startups within an ecosystem. We will
discuss the similarities and differences between Accelerators,
Incubators, and Reactors and understand which model is best
suited for a given ecosystem. And finally, we will define the
most appropriate goals, metrics, and time horizons when
operating an Accelerator, Incubator, or Reactor.
Skills & Tools
e Business Model Generation
Themes
® Innovation Management
® Lean Startup & Agile
® FEcosystem Thinking
® leadership, Team Building & Personal Development
Objectives & Key Results
® % of trainees able to design an overall experiment
(epic) for the first 6-month accelerator cohort.
Experiment should contain a learning goal focused on
how to improve the accelerator for future cohorts.

Exercises and reference
materials

Reference Materials

10.2 Innovation
Ecosystem Elements

What are the parts of an innovation ecosystem? How can we
identify the obstacles for innovation?

We will review the different parts of an Innovation Ecosystem:
Inspiration, Skills, Tools, Sandboxes, Diplomats, Air Support,
and Coaching and Mentoring. We will then discuss the
definitions and roles for each ecosystem element explore how
each of these elements can be applied within our local
environment.

Skills & Tools

e Visualize components to sustain innovation unique
innovation environments

e |dentify which stakeholders need to be involved when
developing an Innovation Ecosystem

Reference Materials
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e Develop metrics to gauge effectiveness for each
ecosystem element

e Experiment Design
Themes

® [nnovation Management

® lean Startup & Agile

e  FEcosystem Thinking

®  Metrics & Analytics
Objectives & Key Results

% of trainees able to map out and define relevant KPIs for the
accelerator’s Innovation Ecosystem.

10.3 Lean Startup
for Investors

How do you convince an investor who is used to brick & mortar
businesses to invest in a technology business? How do you
convince them than a business plan isn’t a good predictor of
success?

We will discuss how investors can utilize lean startup metrics
and valuation techniques to make investment decisions and
develop common metrics to gauge actual progress and growth
potential for startup teams applying lean methodologies.

We will focus on understanding essential lean indicators for
investors to observe on while conducting due diligence on
startups. The indicators that we will highlight on include
measuring quality and validity of customer discovery
interviews, experiment velocity, and ability gauge for
product/market fit beyond traditional customer growth
metrics.

Skills & Tools

e How to teach lean startup principles to external
investors and innovation institutions

e Help improve lean startup and applied innovation
accounting literacy for investors and institutions

e Measure the financial value and cost of pivots and
iterations

Themes
® Innovation Management
® lean Startup & Agile
® Ecosystem Thinking
® Finance & Fundraising
®  Metrics & Analytics
Objectives & Key Results

® % of trainees able facilitate (lean startup) KPIs
between startups enrolled in the accelerator program
and external investors.

Reference Materials

10.4 Curriculum
Design

Once you’ve discovered the obstacles to innovation in skills, how
do you design a curriculum to address them?

This unit will apply all of the lessons learned thus far to
designing a curriculum for an accelerator program. It will
integrate all of the customer discovery work done thus far and
treat the curriculum as a product to be designed according to
Lean Startup and Design Thinking Principles.

Skills & Tools
® Curriculum & Exercise Design

Reference Materials
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Themes
e Design Thinking
® lean Startup & Agile
® Ecosystem Thinking
®  Metrics & Analytics
Objectives & Key Results

Create a rough curriculum outline based on a given set of
innovation obstacles.

10.5 Creating
Effective Exercises

What’s the most effective way to teach a specific skill or lesson?
How much theory should be taught vs hands-on lessons?

Given a rough curriculum outline, Learners will construct
exercises in order to teach the desired objective. Various
teaching patterns will be discussed including failing first vs. the
sandwich pattern.

Skills & Tools

e Curriculum & Exercise Design
Themes

® Design Thinking

® lean Startup & Agile

e /deation

®  Metrics & Analytics
Objectives & Key Results

% of Learners able to construct an effective exercise with
example.

Reference Materials

11. Funding & Legal

Every company must deal with the legal and financial requirements that enable them to
function. This means not only forming a legal entity, but ensuring the structure and capital
table will be compliant with international standards that allow them to raising funding from
international sources. This unit will also apply lean startup and design thinking principles to
the fundraising process itself. This part of the course was handled by our guest trainer Mr.
Pasi from University of Turku. You can find all of his slides in this Google Drive Folder

Session

11.1 Operating
Agreements

Learner’s guide

An Operating Agreement is defined as an agreement between
owners in a Limited Liability Company. The Operating
Agreement acts as a formal agreement that helps govern
internal affairs of the business, including financial and
functional issues. This session will focus on the basics of
Operating Agreements and how to refine these agreements as
the startup or new venture scales beyond its initial founders.
Skills & Tools

e Operating Agreement Templates
Themes

e Technology, Operations, & Management
Objectives & Key Results

Draft and compose a basic Operating Agreement using a
template.

Exercises and reference
materials

Reference Materials
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11.2 Corporate
Structures

Understanding the options for legal structure of our startups
play a critical role in success. Regardless of where we choose to
geographically establish our startup, there are numerous entity
options to choose from and numerous legal documents
required for successful formation.

In this session we will highlight common pitfalls when scaling
your startup beyond your native country into new foreign
territories, and explore the different resource options available
for local legal expertise and guidance.

Skills & Tools

e Corporate Structure Basics

® Local Resources for International Startup Hubs
Themes

e Technology, Operations, & Management
Objectives & Key Results

Ability of trainees to understand appropriate growth stage for
establishing new corporate structures.

Reference Materials

11.3 Term Sheets

Term Sheets act as the official reference point for defining the
basic relationship between the venture capitalist and the
startup entity. In this session, we will discuss how common it is
for venture capitalists, startups, and lawyers to have different
interpretations of material inside Term Sheets and explore
resources and best practices to mitigate conflict and
misinterpretation between different involved parties.

Skills & Tools
e Term Sheet Basics
e Term Sheet Tools & Resources
Themes
e Technology, Operations, & Management
e Finance & Fundraising
Objectives & Key Results
e Build a basic Term Sheet using existing templates

Reference Materials

e Gibney, Bruce,
What’s in a Term
Sheet? The
World’s Most
Irritating Not-
Quite-Contract,
Founders Fund.

11.4 Debt Financing

Businesses are able to raise capital by taking on loans.
However, by taking out loans, businesses are incurring debt
that must be repaid with both principal and interest.
The key difference between raising capital through investors
and lenders: investors are entitled to percentage ownership (or
profits) of your entity while lenders are only entitled to
repayment. In this session, we will highlight the various
avenues for debt financing and understand when it’s best to
pursue debt financing over investment financing.
Skills & Tools

e Financial Modelling for Debt Financing

e Debt Financing vs Investment Financing
Themes

e Finance & Fundraising
Objectives & Key Results

e (Create financial model and analyze basic scenario for

when to pursue debt financing.

Reference Materials

11.5 Accounting for
Startups

Accounting becomes an important part of startup operations
when people are investing in our startups.

Both current and future investors want to know how money is

Reference Materials
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being spent and allocated for growth and product traction.

In this session we will cover how to set up basic accounting
infrastructure, how to interpret and communicate financial
reports, and typical year-end processes.

Skills & Tools
e Financial Accounting Principles
e Accounting Tools
Themes
e Finance & Fundraising
Objectives & Key Results

Able to set up basic accounting infrastructure using online
services during session.

11.6 Intellectual
Property & Patents

Intellectual Property can become a startup’s most valuable
asset. In this session, we will go over how startups can
overcome “too busy” or “underfunded” and establish adequate
intellectual property and patent protection. And finally, we will
cover research tools and resources for finding out whether or
not our startup idea and technology is infringing on someone
else’s IP or patent.
Skills & Tools

e Filing Intellectual Property & Patent Rights for

International Markets

e Intellectual Property & Patent Research Tools
Themes

e Technology, Operations, & Management
Objectives & Key Results

Run Intellectual Property or Patent research for existing startup
ideas in Vietnam and detect potential infringement in foreign
markets.

Reference Materials
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Call for Expressions of Interest
for the first Training of Trainers Program

Innovation Partnership Program (IPP) is an Official Development Assistance (ODA) program
financed jointly by the Governments of Vietham and Finland. The program is in its second
phase running through 2014-2018. IPP targets positive socio-economic impact and long-term
benefits for the Vietnamese innovation system. The program works with key national and
international partners as well as top innovation teams to support Vietnam’s 2020 economic
goals and increase the export of innovative products and services.

[PP’s main focus is in building innovation and entrepreneurial capabilities. Its training
activities will contribute to the development of a national entrepreneurship and innovation
curriculum. In 2015, IPP will take the first steps in bringing capabilities to the next level by
organising the first high profile Innovation Fellowship Program targeted to individuals from
the public and private sector. After graduation, these individuals will work to scale up
innovation thinking and education in Vietnam.

IPP provides support including matching funding for innovation projects of Vietnamese new
innovative companies and actors in public and knowledge institutions that are helping these
companies. IPP’s funding is highly selective and it offers intense practical training for the
team it works with. The first funding call is scheduled to open in early 2015. IPP’s funding for
innovative teams tests and showcases mechanisms for supporting high-growth
entrepreneurship. These mechanisms can later be scaled up in Vietnam.

As part of the program launch IPP is now requesting Expressions of Interest (Eol) for its the
first Innovation Fellowship Program. All Expressions of Interest must be in English.

In 2015, IPP will train the first Vietnamese Innovation Champions, who will work to scale up
innovation thinking and education in Vietnam. IPP now invites qualified individuals to send
Expressions of Interest for the first Training of Trainers (ToT1) Program scheduled to run
from June 2015 for eight months.

All Expressions of Interest sent during this first call will be taken into account. All Expressions
of Interest submitted during the two calls will be treated equally.

Expressions of Interest for the current supplementing call are accepted until May 8th,
2015.

The Eol format and guidelines can be downloaded here. Eol’s should be emailed to the
following address info@ipp.vn

Overview
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The ToT1lis an eight-month intensive training program designed to provide essential
knowledge and skills to professionals who will be engaged in Innovation Work - the process
of creating new products or services that address an important need for potential
customers. The programis designed to provide these core knowledge and skills to
Vietnamese citizens who will not only be able to facilitate successful Innovation Projects, but
will also be able to train others in conducting successful Innovation Work. IPP will grant 10
trainees a scholarship with total value of approx. €20,000. Training will take place in
Vietnam, most likely in Hanoi and Ho Chi Minh City.

Eligibility for the ToT1 Program

The ideal candidates for the ToT1 are Vietnamese citizens who have 5-10 years of working
experience and at least 4 years of studying or working abroad. They must be fluent in both
English and Vietnamese, and hold a Bachelor’s degree from an internationally accredited
institution. Excellent candidates who do not meet the minimum work or study abroad
requirements may be considered for exception by the admissions committee.

Time Requirements

The Program is a full-time commitment, meaning that trainees may not have any other full-
time employment during the nine months of the program. IPP will cover the trainees’ salary,
living expenses, in addition to any necessary travel, lodging, and other costs for the duration
of the program.

Expected Activities

The first phase of the ToT1 Program consists of two months of intensive training with
professional trainers. After the two month intensive training has been completed, the
trainees will be responsible for facilitating Innovation Projects supported by IPP in the IPP
Innovation Accelerator.

FAQ’s and answers
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Frequently Asked Questions (FAQ)

The Traning of Trainers (ToT1) Program

Where is the Expression of Interest form? I can’t find this Eol template.
The Eol instructions can be downloaded from the Library and this page: Eol call for the ToT1
Program. Please send all the required documents to info@ipp.vn

Does the ToT1 program require a Bachelor from an university abroad?

We prefer candidates who have one or more years of experience studying or working abroad,
so receiving a degree from a university abroad is an excellent indicator of this type of
experience, but we will also consider strong candidates who do not hold a degree from a
foreign institution for selection.

Is the ToT1 seat and related support awarded to individuals or one team?

The ToT1 Program is for individuals. One potential on-the-job-learning work for the trainees
in this program is to caoch the project teams supported by IPP in its Fast Track Training
program .

The ToT1 is a 8-month full time commitment, meaning that trainees may not have any
other full-time employment during the nine months of the program. What does this
mean?

Trainees must be able to commit enough time for the program and cannot be in a full time job
during the program.

Where will the training take place?
ToT1 training will take place in Vietnam, most likely in Hanoi and Ho Chi Minh City.
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TOT1 APPLICATION MANAGEMENT TABLE

IPP
No. | Link | Name of | Region | Email | Phone | Employment | Interview | Skype | Eligibility | Shortlisted | Ranking | Employer's | Confirmation | Log cv Motivation | Reference
applicant history time ID Check | Y/N (15-20 contact status received letter list received
ppl) received
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IPP
TOT1 Interview Notes

Evaluator: Dr. Pasi Malinen
Ranking based on interviews and CV + other submitted material:

No. 12: entrepreneur, experience on mentoring, contacts with business angels, experience in
failures when developing innovation, a lot of experience in innovative projects with start-up
community as well as with SMEs in Vietnam

No. 7: PhD, excellent international academic experience, many publications in innovation and
entrepreneurship related areas, international networks, contacts in Scandinavia

No. 20: Female, knows IPP programme, NATEC experience, working in MOST, international
experience, international network, entrepreneurship support and promoting experience,
“SLUSH Vietnam” organiser, training experience

No 17: Serial entrepreneur, entrepreneurial mind-set 100%, excellent international
experience in South-East Asia including China and neighbouring countries and Australia,
experience in various industries, excellent language skills (Vietnamese, English, Chinese etc.)

No. 23: International experience, international experience, international networks, start-up
experience, start-up finance experience, training experience around Vietnam, experience in
building entrepreneurial ecosystems

No. 34: PhD, International experience, IT-experience, incubation experience, innovative
support experience, global networks, intellectual property experience, entrepreneurship
experience, technology expertise

No. 11: Female, IPP experience, international experience, international network, open
innovation expert, experience in social programmes in Vietnam, founder of many initiatives in
the field of entrepreneurship

No. 50: Female, innovation management expertise, international experience, service
experience, innovation training experience, consultancy experience, business development
experience, trainer experience, creative industry expert, large SME network

No. 39: PhD, university incubation experience, international experience, agriculture
experience, energy expertise, international network (Japan, Indonesia etc.), technology
expertise

Annex Al.3b Sample of ToT1 Interview Notes
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No. 19: International expertise (Finland, Belgium, Thailand etc.), business model
understanding, commercialisation experience, environmental business expertise, business
development expertise, lecturing expertise, international project experience

No. 49: PhD, international experience, entrepreneurship experience, international experience,
innovation experience, technology transfer expertise, consultant/mentoring experience

No 45: Hue city, NGO, international experience, consultancy experience, development work
experience, entrepreneurship experience, rural development, sustainable development

expertise, capacity building expertise in rural areas

No. 56: Female, life science experience, international experience, agriculture experience,
lecturing experience

No. 27: PhD, female, link between academia & industry, commercialization experience,
international links

No. 29: International experience, management experience, offshoring experience, innovation
support experience, good networks, entrepreneurial experience

No. 43: Can Tho, international experience, environment programme experience,

No. 64: PhD, Female, international experience, business education from France, not yet
discussed with her university about the training course

No. 57: IT/banking sector experience, international experience, large company experience
No. 13: International experience, IP expertise, good networks, consultancy experience

No. 35: International experience, eagerness to learn more about innovation, not enough
experience for the programme

No. 8: PhD, international experience, good networks, innovation system development
experience

No. 4: Experience of projects in sustainable development, Can Tho area, some problems with
English language

No. 30: Female, she cannot participate fully in the programme at the moment, she is
interested in IPP issues in the future as well
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ANNEX Al.3c: SAMPLE OF YES/NO LETTERS TO APPLICANTS

Vietnam - Finland Innovation Partnership Programme, Phase Il (IPP2)

Address: 15 Floor, Thang Long Tower,
{J\S No. 98A, Nguy Nhu Kon Tum Str., Thanh Xuan, Hanoi

Tel: 844 - 39393982 | Fax: 844 - 39387047

IPP Email: info@ipp.vn - Website: http://ipp.vn

Hanoi, May 12, 2015
[Applicant name]
[Address]

Announcement on the ToT1 Candidates Selection Results

Dear Applicant,

Thank you very much for your interest in the ToT1 program and time taken to prepare the
application documents.

We regret to say that your application did not reach the shortlist. The external Evaluation
Panel consisting of two international and one Vietnamese expert evaluated the applications
based on the following criteria:

= Availability of candidate in Vietham

= Availability of candidate for a long training course
= Motivation for participating on the course

= Education background

= Work experience

= International experience

= Language skills

The Evaluation Panel stated that the applicant pool was very impressive and shortlisting had
to be made based on limited amount of information. The panel stressed the availability,
education, work experience relating to entrepreneurship and innovation, language skills, and
motivation for participating the Training of Trainers course + experience as a mentor for the
upcoming longer training course (August-January).

Thank you again for your interest in the program. We will keep you posted on similar
opportunities in the future.

Yours sincerely,

Tran Thi Thu Huong Lauri Laakso
Program Director Chief Technical Advisor

Chuwong trinh Déi tac Bi méi Sang tao Viét Nam - Phan Lan  Vietnam - Finland Innovation Partnership Programme

Dia chi: TAng 15, Tda nha Thang Long Address: 15" Floor, Thang Long Tower

98A Nguy Nhw Kon Tum, Thanh Xuan, Ha N&i No. 98A, Nguy Nhu Kon Tum Str., Thanh Xuan, Hanoi
Dién thoai: 844 — 39393982; Fax: 844 — 39387047 Tel.: 844 — 39393982; Fax: 844 — 39387047

Email: info@ipp.vn - Website: http://ipp.vn Email: info@ipp.vn - Website: http://ipp.vn
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ANNEX A1.3d: PRESS RELEASE ON TOT1 LAUNCHING
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PP

PRESS RELEASE

IPP Training of Trainers Program - Future Champions in
Innovation and Entrepreneurship

On 09 June 2015, in Hanoi, the Innovation Partnership Program (IPP) is launching its 8 month
Training for Trainers (ToT) program in Vietnam. This is the first time this type of intensive and
practical training on innovation and entrepreneurship has been organized for experts, who will
work to scale up innovation thinking and education in Vietnam.

The launching ceremony had high level representation from the Ministry of Science and
Technology of Vietnam (MOST), the Embassy of Finland, the team of international trainers
and local facilitators, as well as the ToT participants.

About the Training Program

The ToT1 is an eight-month intensive training program designed to provide essential
knowledge and skills to professionals who will be engaged in Innovation Work - the process
of creating new products or services that address an important need for potential customers.
The program is designed to provide these core knowledge and skills to Vietnamese citizens
who will not only be able to facilitate successful Innovation Projects, but will also be able to
train others in conducting successful Innovation Work.

The core team of 4 international trainers from Europe and the US together with a team of
local facilitators will conduct the training and support the follow-up process. There are also
regular experience-sharing sessions with visiting international and local guest speakers, who
are successful businessmen, angel or venture capitalist or innovation-based lean startup
consultants.

From a large number of applications, 10 highly qualified people from the private sector,
academic institutions and government agencies have been selected for the training. In
addition, the course has the pl